
F. No.4-9l2o2 1-DP (E- 19690)
Government of India

Ministry of Fisheries, Animal Husbandry and Dairying
Department of Animal Hrrsbandry and Dairying

Krishi Bhawan, New Delhi
Dated: 3d August 2021

Subject: Administrative approval for implementation of Central
Sector Scheme "National Programme for Dairy Development"
fton2O2l-22

The undersigrred is directed to convey the Administrative Approval
towards implementation of restructured Central Sector Scheme "National
Programme for Dairy Development (NPDD)" with an allocation of Rs 1790.0O
crore from 2O2l-22 to 2025-26.

2. National Programme for Dairy Development (NPDD) aims to enhance
quality of milk and milk products and increase share of organised
procurement, processing, value addition and marketing. This scheme has
two (2) components:-

(il The Component 'A' focuses towards creating/strengthening of
infrastructure for quality milk testing equipment as well as primar5r chilling
facilities for State Cooperative Dairy Federations/ District Cooperative Milk
Producers' Union/SHG run private dairy/Milk Producer Companies/Farmer
Producer Organisations.

The committed liabilities of ongoing NPDD scheme approved till 31.03.2021
shall be met under the revised scheme during first two years i.e. 2O2l-22 &
2022-23 as per administrative approval issued at the time of approval of
respective projects.

(iil The Component 'B' provides financial assistance from Japan
International Cooperation Agency (JICA) as per project agreement already
signed with them. The central Government share in this project is proposed
to be funded through NPDD.

2. A copy of the operational guidelines of NPDD (Component A & B) and
brief description of activities to be taken up is enclosed herewith. The
proposal may be prepared by furnishing requisite information as per
prescribed factsheet and Annexure of the guideline. The project proposal of
SIA duly recommended by State Government/SlTMc should be submitted
to DAHD for consideration.

3. ImplementationMechanism:

3.1 At the apex level, there will be a Central Project Steering Committee
(CPSC), headed by Secretary (AHD), GoI, which will provide policy and
strategic support to the project, monitor the progress of approved projects of
NPDD , consider annual action plans, give policy directions and shall have
the authority to re-appropriate component-wise fund requirement in
approved progrErmmes, change the eligibility conditions and other terms and
conditions of the agreements between stakeholders, implementation
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arrangement and can change the composition of committees viz. CPSC and
PSC.

3.2 Project Sanctioning Committee (PSC) headed by Secretary AHD, GoI
will have the authority to sanction projects after appraisal by Dairy division
of DAHD. PSC will have power for re-appropriation of funds within the
components/within the approved sub projects, change norms and change
unit cost of items of the project. PSC will be responsible for consideration of
proposals received from/recommended by SLTMC.

3.3 At the State level, there will be a State Level Technical Management
Committee (SLTMC), which will be headed by Additional Chief
Secretar5z/Principal Secretary/Secretary/Commissioner of the State,
comprising representative of DAHD, SRLM, State Dairy Federation and
NDDB as members for effective implementation and to have synerry among
the similar dairy development programmes implemented in the State.
SLTMC must ensure that there is no duplication of activities and project
area in the States.

4. Participating States/ State Implementing Agencies will submit
quarterly progress reports (QPR), annual report, audit reports etc along with
utilization certificate dully signed by Administrative Secretaqr of the
concerned Department of the State Government in the prescribed formats.
In case of release of last instalment under the project, consolidated
utilization certilicate, Quarterly progress Report, audit expenditure
statement may be submitted. State kvel Technical Monitoring Committee
(SLTMC) meetings shall be held regularly to review the progress of project
under intimation to this Department. The funds released under the project
will be subjected to AG Audit of the concerned State.

5. This issues with the approval of Secretar5r (AHD) vide Note#16 diary
No.E- 19690 dated 29.O7.2021.

Yours faithfully,

(Deepak Sethif
Under Secretar5r to the Governmrent of India

Distribution: undersecretary

1. Principal Secretary/Secretary, Department of Animal
Husbandry/Dairy Development, All States and UT's

2. Advisor (PAMD), NITI Ayog, Agriculture Division, Yojana Bhawan, New
Delhi

3. Chairman, National Dairy Development Board, Anand, Gujarat
4. Managing Director, Milk Federation, All States
5. Director, National Dairy Research Institute, Karnal, Har5rana- f 32OO1

6. Principal Accounts Officer, Ministry of Fisheries, Animal Husbandry &
Dairying, Department of Animal Husbandry and Dairying, Jeevan
Tara Building, Parliament Street, New Delhi- 1 10OO 1 .
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7. Chief Controller of Accounts Department of Animal Husbandry and
Dairying, Krishi Bhawan, New Delhi- I f 0O0 1 .

8. The Accountant General, Commerce, Works and Miscellaneous, AGCR
Building, Near ITO, New Delhi-l10 002.

9. Deputy Director General (Animal Sciences), ICAR, Ikishi, Krishi
Bhawan, New Delhi

10. Chief Representative, JICA India Office, Japan International
Cooperation Agency (JICA), 16th Floor, Hindustan Times House, 18-
20, Kasturba Gandhi Marg, New Delhi - 110 001, India

11. Director, National Rural Livelihoods Mission (NRLM), Ministry of Rural
Development, Krishi Bhawan, New Delhi

Copy for kind information to:
1. PS to Honble Minister, FAHD
2. PS to Hon'ble MOS (SKB), FAHD
3. PS to Hon'ble MOS (LM), FAHD
4. ST.PPS to Secretary (AHD)
5. PPS to AHC
6. PPS to AS &FA
7. PS to JS(C&DD)/Dir (Budget)/DC(CS)/AC(DS)
8. US (Fin)/Guard File
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Government of India

Department of Animal Husbandry aad Dairying

(Ministry of Fisheries, Animal Husbaadry and Dairyiag)

Operational Guldelines

of

Natlorral Programrne for Dairy Developmeat

July 2O2l
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OPERATIONAL GTIIDELINES FOR IMPLEMENTATION OF NATIONAL
PROGRA"MME FOR DAIRY DEVEIpPMENT (NPDDI

National Programme for Dairy Development (NPDD) aims to enhance quality
of milk and milk products and increase share of organised procurement,
processing, value addition and marketing. This scheme has two (2)

components.

1.1 The Compoaent 'A' focuses towards creating/strengthening of
infrastructure for qualit5r milk testing equipment as well as primar5r chilling
facilities for State Cooperative Dairy Federations/ District Cooperative Milk
Producers' Union/SHG run private dairy/ Milk Producer Companies/Farmer
Producer Organisations

L.2 The Componeat 'B' provides frnancial assistance from Japan
International Cooperation Agency (JICA) as per project agreement already
signed with them. The central Government share in this project is proposed
to be funded through NPDD.

1.3 The operational guidelines of Component 'A' and 'B' are given at
Appendix-I & II respectively.
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Appendix-I

COMPONENT A

2. ARTAOF.OPERATION:

2.1 Component A will be implemented throughout the country.

2.2 Component A will finance all components in States where Component
B- Dairying through Cooperatives (DTC) under JICA assistance is not
implemented.

2.3 In the case of States covered under Component B- DTC under JICA
assistance, namely, Bihar and Uttar Pradesh, any addition of state shall be
in compliance to the loan agreement between Government of India and
Government of Japan. The Component A will cover those components that
are not covered by DTC under JICA assistance.

3. DURATIONOFTHEPROJECT:

National Programme for Dairy Development (NPDD) will be implemented
throughout the country from 2O2l-22 to 2O25-26 and will continue till
2027-28.

The committed liabilities of ongoing NPDD scheme approved till 31.03.2021
shall be met under the revised scheme during first two years i.e. 2O2L-22 &
2022-23 as per administrative approval issued at the time of approval of
respective projects. Further, the committed liability to be created under
above sub-schemes during the implementation period from 2O2I-22 to
2025-26, will be met through budgetary support during next two years i.e.
2026-27 &2027-28.

4. OBJECTTVE

A To create and strengthen infrastructure for quality milk
including cold chain infrastructure linking the farmer to the
consumer;

b) To provide training to dairy farmers for clean milk production;

Q To create awareness on Quality & Clean Milk Production;

d) To support research and development on Quality milk and milk
products

5 INSTITUTIONAL ARRANGEMEIYT, IMPLEMENTING AGENCIES AND
PROCESS FLOW CHARTS

NPDD Component A
Cooperative Sector SHG run private

daity (registered
under
NRLM/SRLMI

MPC and
FPOs

6



Component A
Cooperative Sector SHG run private

dairy lregistered
under
NRLM/SRLMI

MPC and
FPOs

Recommendin
g authority
(for
submission of
proposals)

State Level Technical Management Committee/ Additional
Chief Secretar5r/Principal
Secretary/Secretar5r/Commissioner of the State (Dairy
Development & Animal Husbandry Department) - Shall
screen and recommend proposals to avoid duplication.

State
Implementing
Agencies

AII State Dairy
Federations in States
where Milk
Federation is
operating.

For States where
there is no State Level
Milk Federation,
Cooperative Milk
Union covering major
area of operafion
shall be the State
Implementing Agency

State Rural
Livelihood Mission
(SRLM), a
registered societ5r
established by
respective
Department of
Rural Development
in States

National
Dairy
Development
Board
through
State/ Region
aI ollices

End
implementing
Agencies

All State Dairy
Federations and their
constituent
District/Taluka kvel
Milk Unions and
farmer producer
organisations,
Government
dairy/other registered
Cooperative Unions
(like dairy
cooperatives
registered under
Multi State Coop. Act
and Mutually Aided
Cooperative Societ5r

Act etc.).

District Rura]
Development
Authorities
(DRDAS) operating
at district level

Milk
Producer
Companies/
Farmer
Producer
organisations
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NPDD

5.1 CooperativeSector:

State Dairy Federations for States viz Andhra Pradesh, Bihar, Chhattisgarh,
Gujarat, Haryana, Himachal Pradesh, Jharkhand, Karnataka, Kerala,
Madhya Pradesh, Maharashtra, Nagaland, Orissa, Punjab, Rajasthan, Tamil
Nadu, Telangana, Uttar Pradesh, Uttarakhand, West Bengal; and Milk
Unions in remaining States and UTs will be the State Implementing Agency
and shall be responsible for implementation of the approved projects.
However, above SIAs may make necessary arrangement to ensure
implementation of specific activities under approved projects through
concerned End Implementing Agencies (EIAs) operating at district/taluka
Ievel.

In case of Government dairy/other registered Cooperative Unions (like dairy
cooperatives registered under Multi State Coop. Act and Mutually Aided
Cooperative Society Act etc.), not afhliated/recognized by SIAs may directly
forward their proposal through State Level Technical Management
Committee (SLTMC) under the programme. However, central assistance for
admissible components in such cases shall be released to the concerned
State Implementing Agencies directly by GoL

5.2 SHG run private dairy (registered under NRLM/SRLMI

State Rural Livelihood Mission (SRLM), a registered societ5r established by
respective Department of Rural Development in States will be the State
Implementing Agency and District Rural Development Authorities (DRDAs)
operating at district level shall be the End Implementing Agency for SHG
run private dairies. Government of India shall release financial assistance to
respective SRLM, which in turn will release fund to District Level Rural
Development authorities in respect of approved projects for SHG run private
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Component A
Cooperative Sector SHG run private

dairy (registered
under
NRLM/SRLM)

MPC and
FPOs

Village level
Participating
Agencies

A11 dairy cooperative
societies and other
agencies associated or
a-ffiliated to above
SIAs or EIAs like
village level NGOs,
SHGs, Universities,
Colleges, ICAR
Institutes etc.

A11 dairy processors
and their feeder
milk
collection/ cooling/
chilling centres
shall be eligible to
receive assistance
subject to the
norns of the
scheme

Milk
Producer
Institutions
(MPIs)



dairies.

5.3 Village level Participatiag Agencies (VPAsl:

5.3.1 In Cooperative Dairy Sector, all dairy cooperative societies and other
agencies associated or affiliated to above SIAs or EIAs like NGOs, SHGs,
village level affiliated agencies of Universities, Colleges and ICAR institutions
etc. shall be eligible to participate and receive assistance under the scheme.

5.3.2 In SHG run private dairy, all dairy processors and their feeder milk
collection/cooling/ chilling centres shall be eligible to receive assistance
subject to the norms of the scheme

6. ACTTVITTCOMFONENTSTOBEFUNDED

The list of the activities which sill be funded utder NPDD are as
follows:

6.1 Milk Chilling facilities (including BMC) at primary level

6.1.I Civil Work
6. 1.2 Equipment for Bulk Milk Coolers & Accessories

6.2 Establishment of milk testing laboratories

At Dcs/Village Level Laboratories/ at Bulk Milk Cooler (BMC)
centers/At District Level Laboratories/At State Level Laboratories
including purchase of laboratory equipments as per FSS Act/Codex
Purchase of laboratory equipments (for chemical/ microbial (for
district/union/ state level) analysis of milk and milk products)
Purchase of laboratory furniture
System for quality assurance (HACCP/ISO) including
equipment/computer hardware and software etc

Certilication and accreditation

Certification for ISO / HACCP/ Quality Mark etc.
Certifrcations as per Food Safety and Standards Regulation 2011

6.4 Informatioa and Communlcatioa Technologr lletworking

Strengthening of all the cooperative dairies 30 TLPD and above in
cooperative sector with the software systems like block chain, SAP, ERP for
developing traceability, quality network etc.

6.5 Training & Farmer Awareness Programme

Under the training component of the scheme, focus will be on the following:-

6.5.1 Training of farmers in good hygienic practices/ good manufacturing
practices

6.5.2 Training of Dairy Personnel/milk tester (including Plant and
Marketing staff)

6.5.3 Training on Qualit5i management systems.

6.2.r

6.2.2

6.2.3
6.2.4

6.3

6.3.I
6.3.2
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6.5.4 Training of DCS staff/ BMC/ chilling centref AMCU/ DPMCU on
operations and quality management

6.6 Plaaning and Monitorlrrg

Under the planning and monitoring components, 2o/o (maximum) will be
earmarked to meet the cost of preparation of project proposal, monitoring
including field level inspections, review meetings, documentations (success

stories, outcomes, concurrent evaluations, impact evaluation etc.).

6.7 Research & Development

6.7. 1 Assistance to dairies of 1 Lakh Litre capacity and above

6.7.2 For development on new products, process automation, cost effective
technologr in processing, bio-degradable packaging technolory, A2-
Milk route scheduling, traceability system development, milk situation
for casting model, resource management including innovators and
start-ups so that new innovation and research come up the sector.

7. FUNDING PATTERN AND FT'ND FLOW:

7.I FUNDING PATTERN

a) 60:40 cost sharing basis between GOI and State/State Implementing
Agency (SIA)/End Implementing Agency(EIA)

b) 90:10 cost sharing basis between GOI and State/SIA/EIA for NER
States and Hilly States.

c) The Central assistance for UTs will be1O0%.

d) In case of SIAs/EIAs, wherever applicable, is unable to provide it's
matching share, the concern SIA/EIA may source its matching share
from State Government or any other loaning agency subject to
fulfrllment of the norrns of the concerned assisting/loaning
organizations. Such loaning organisations/institutions include State
Government, NCDC, and Commercial banks etc.

e) As regard funding support for Research & Development, ICT
networking, training, awareness and planning & monitoring the
assistance would bel00%.

7.2 FUND FLOW of Component-A of NPDD:

Under Component A of NPDD scheme instead of one State Nodal Agency,
there will be three State Implementing Agencies for three different End
Implementing Agencies. DAHD will release the fund to these S[As based on
the project approved by PSC and subsequent progress reported by
State/SIA.
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End rEprcE.ltrlt AA.lcy

SDF! ed rh.ir @nslitu.nt Milk
Unions/oth.. Etist Ed C@FEtiE

Ead lEElcaldtba &Gacy.

Milk P.oduc.. Compenie./
Farmcr Prcdu€er organiBarions

Srat N6dd AA.dcy-Srat. Mill. Fcderation/UDio& for CooFativcs, SRLIT fd SHG rur Fivatc dani6 ard
Stlte/R.8iooal Ofiic. of NDDB for UPC/FPOS

8. IMPLEMENTATIONMECHANISM

8,1 Central Project Steerlng Committee (CPSCI-

At the apex level, there will be a Central Project Steering Committee (CPSC),

headed by Secretaqr (AHD), GoI, which will provide policy and strategic
support to the project, monitor the progress of approved projects of NPDD ,

consider annual action plans, give policy directions and shall have the
authorit5r to re-appropriate component-wise fund requirement in approved
prograrnmes, change the eligibility conditions and other terms and
conditions of the agreements between stakeholders, implementation
arrangement and can change the composition of committees viz CPSC and
PSC.

Secretary, DAHD Chairperson
Financial Advisor, DAHD Member
Animal Husbandry Commissioner, DAHD Member
Deputy Director General (Anima,l Sciences), ICAR Member
Principal Secretary/ Secretar5r, Department of Animal
Husbandry and Dairy of States (one each from North,
South, East and West)

Member

MDs of State Dairy Federations (one each from
North, South, East and West)

Member

Chairman, NDDB or his nominee Member
Managing Director/ Executive Director, NDDB Member
Group Head (FPS), NDDB Member
Director NDRI Karnal Member
NRLM-Representative Member
Representative from JICA as an observer Member
Joint Secretarlr (CDD), DAHD Member

Secretary

Ead Iaglclncrttry Aa.nct

Disln t Rural
Autholili6 IDRDAS) op€ratinS at

Dcprrtm.lt of AriE l lirr.5rrdry & Drrlttlg, Govt. of hdia

Strt I,rELE nung AIdcrGr
lsrAl.

Eor XPC llrDDB rccognbedlr

National Dairy Developmcnt
Board thrDush Stat./R.€ional

St tc lEplcacndna /tg.!cl6 lStA|

Fo. Coop.ntlv. s.ctor"

All SDF. in Stat6 whd. Uilk F.ddation i5
oFrati!&/SMU. ir Stat6 wh.r. th.rc i3 oo
stat. larl xilk Fcdlrarioo

Strtc lEplcn€nting Ag.nctc. (SlA)

For allo (lRlx/aRLI lt€rlrEdl
En pdntc dltty-

Sratc RuEl UElihood Mision (SRLM)
of Rural DcvclopDrcd ir Stat s

11

Fund Flotr - CoEponcllt A lFlo- CLaftl

0



A.2 Project Sanctioalng Committee IPSC|

Project Sanctioning Committee (PSC) wilt be headed by Secretary AHD, GoI
and will have the authorit5r to sanction projects after appraisal by Dairy
division of DAHD. PSC will have power for re-appropriation of funds within
the components/within the approved sub projects, change norms and
change unit cost of items of tJle project. PSC will be responsible for
consideration of proposals received from/recommended by SLTMC. The PSC

will meet quarterly or as frequenfly as necessary to ensure that proposals
received through SLTMC are considered without unreasonable delay. The
composition of PSC will be as under:

I. Secretar5r, AHD, GoI thairman of the Committee

II. Financial Advisor, DAHD

III. Joint Secretary (Dairy Development), DAHD

IV. Chairman, NDDB or his nominee not below the rank of Executive
Director (ED)

V. Executive Director / Group Head (FPS), NDDB

M. A representative from the concerned State Government and the State
Dairy Federation would be an invitee while discussing the proposals
pertaining to that particular state.

MI. Representative from ICAR

VIII. Representative from Rural Development

IX. Representative from NRlM/concerned SRLM

X. Deputy Commissioner (DD) / Assistant Commissioner(DD) , GoI -
Member Convener

8.3 Programme Coordiaation Managemeat Cell (FCUC)

A Programme Coordination Management Cell (PCMC) shall be created to
provide Secretariat support to CPSC and PSC. Dairy Division (support by
PCMC & PMA) will be responsible for analysis and timely placement of
project proposals to PSC as well as for providing inputs to CPSC for
successful implementation of the scheme as per the project objectives and
deliverables.

8.4 State Level Techaical Management Committee (SLTMC)

At the State level, there will be a State Level Technical Management
Committee (SLTMC), which will be headed by Additional Chief
Secretary/Principal Secretary/Secretary/Commissioner of the State,
comprising representative of DAHD, SRLM, State Dairy Federation and
NDDB as members for effective irnplementation and to have sJmerg/ among
the similar dairy development programmes implemented in the State.
SLTMC shall oversee state-level monitoring of the projects, the land
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availability for village level institutions like, primary dairy societies and
primar5i level cold chain infrastructure statutory requirements, co-
ordination €unong SIAs/EIAs, policy support etc. SLTMC must ensure that
there is no duplication of activities and project area in the States. The
composition of SLTMC will be as follows:

i. Additional Chief Secretary/ Principal
Secretar5r/Secretary/Commissioner of DADF of ttre State Government

- Chairman of the Committee

ii. Representatives from Dairy Development/ Animal Husbandry
Department of the State Government.

iii. Representatives from Department of Animal Husbandry and Dairying,
Government of India.

iv. Representative from Department of Finance and Planning of the State
Government

v. District Magistrate of Scheme Districts or his representative.

vi. CEO, State Livestock Board

vii. Representative of SRLM

viii. Managing Director, State Dairy Federation/Milk Producer Company -
Member convener (for projects under Component A)

ix. Representative of NDDB (nominated by Chairman, NDDB), Member
convener (for projects under Component B)

9. PROJECT PREPARATION AND SUBMISSION OF PROPOSAL

a. A Situation Analysis shall be undertaken and shall include: a) Pre
project Base line Survey by an independent Agency; b)funding under
earlier programmes, c) role and capabilities of different players ; and
d)area of operation etc.

b. The Project/subproject Proposals under NPDD shall ensure optimal
resource utilization and shall discourage avoidable expenditure and
duplication/ overlap of activities.

c. Special efforts must be made to re-commission idle equipment and
equipment that is damaged but repairable. Proposal for fresh
procurement shall be made only after making a realistic need
assessment.

d. The proposal may be prepared by furnishing requisite information as
per prescribed factsheet and Annexure of the guideline. Guideline/
procedure for preparing a new project proposal along with prescribed
annexure I to VI is enclosed.
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e. The project proposals are to be planned to envisage dairy development
in two to three adjoining districts comprehensively to make it
technically feasible. At the time of formulating a proposal, the
SIAs/EIAs shall see that projected dairy development activities are
aligned with the activities of ongoing and approved dairy
infrastructure projects in the project districts to ensure best utilisation
ofproject resources in the developmental activities. The existing dairy
infrastructure in two to three adjoining districts \ring unutilised in the
State should be brought under the ambit of baseline analysis during
project planning for envisaging overall requirement of the State. State
Level Technical Management Committee under the Chairmanship of
State Principal Secretary/Administrative Secretar5r shall snsuls th.1
there is no duplication of project activities and project area in a
project/a set of projects.

f. The project proposal of SIA duly recommended by State
Government/SlTMc should be submitted to DAHD for consideration.

g. Soft copy of the Detailed Project Report should be submitted to DAHD
timely, for appraisal and approval by the Project Sanctioning
Committee.

h. An indicative check list for preparing DPR under the scheme is as
follows:-

i. DPR should include profile of the implementing agencies including
end implementing agencies provided including financial condition,
justification on component wise fund requirement provided.

ii. Annexure-I to VI filled up (district-wise and consolidated) as given
in Departments website

iii. An undertaking indicating no duplication of funding and project
activities with project under schemes of Central / State
Government

iv. The cost of the equipments (including make, capacity, year etc.)
and civil works (area and cost per unit) proposed needs to be
adequately supported by the quotation/tender documents/copies
of orders etc.

v. Status of implementation of earlier project in the district's
proposed in the DPR and its physical and Iinancial achievements
against target along with closure reports and UCs.

vi. Balance sheet and Prolit & [,oss a/c for the year last financial year
clearly indicating net and accumulated profrt and loss.

vii. Implementing agency has mapped all the EIAs in the PFMS for
implementation of the scheme

viii.Copy of FSSAI, ISO, HACCP etc certifrcation of dairy plant
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i) State-wise, Project-wise and component-wise progress report indicating
total outlay, Grant assistance, SIA/EIA contribution, fund released to EIAs,
fund utilized by EIAs, unspent balance etc.

ii) Physical progress vis-A-vis approved physical parameters. Status of
installation of BMC/Laboratory equipments etc.

iii). Audited utilization certificate (duly authenticated by registered auditor
and also countersigrred by Administrative Secretar5r/ Chairman of the State
Level Technical Management Committee of concerned State Animal
Husbandry and Dairying Department.

iv) Audited report of expenditure vis-i.-vis
components/items etc.

approved components/sub-

vi) SC/ST/Women population covered under the project.

11. Ranking of States lCredit Rankingf

The project execution and implementation performance of States will be
reviewed through State l,evel Technical Management Committee (SLTMC)
meetings. Accordingly, States will be ranked based on their performance.
The ranking may be deemed as credit ranking which will help States to
apprise and seek subsequent frnancial assistance under projects on priorit5r
under the scheme.

12. Project Monitoring Agency (PMA)

For the purpose of overall monitoring of the approved projects/sub-projects
under dairy development schemes through online project monitoring portal,
PMA shall be put in place who shall be responsible to develop a
Management Information System (MIS).

Functions of PMA:

I. Monitoring of dairy projects as per approved project schedule
II. Maintenance of MIS to provide all inputs for policy intervention and

stratery finalisation by DAHD.
III. Prepare financial/physical progress reports of various schemes on

periodical basis as well as when required.

13. Project completion report:

On completion of project, the State Government would review the
achievements made under the project vis-s-vis targets and would submit a
project completion report indicating its achievements, setbacks etc alongwith
a consolidated utilisation certificate (audited) and consolidated audited
statement of expenditure, audited balance sheet of SIA/EIA/PIA etc.

to



Annexure I
FACT SHEET- NATIONAL PROGRAIIME FOR DNRY

DEVELOPMENT

STATE:
1.O PROJE{CT SYIYOPS;IS
1.1 Tota-l Estimated Cost(Rs in La-khs)
1.2 Duration of Project
1.3 Distict Covered

Name of the State Implementing
1.4 Agency

2.0 ITEMS
BASE YEAR EOP TARGETS

Monitoring Perameters
2.7 DCS Organised
2.2 DCS Functional
2.3 Farmers Members (O00)
2.4 Chilline Capacity (TLPD)

2.4.
1 Chillins Plant CapaciW

2.4.
2 Bulk Milk Coolers

2.5 Dairy Plant Capacity (TLPD)

2.6
Daily Average Milk
Procurement(TKgPD)

c7
Daily Average Milk
Marketine(TKePD)

3.O OUTLAY DETAILS Amount In Lakhs
ITEMS CAPITAL RECURRING TOTAL

3.1 Milk chilline facilities
3.2 Milk Testing Laboratories

3.3
Certification and
Accreditation

3.4

Information ald
Communication Technolory
Networking

3.5 Training
J. t) Awareness

Planning and Monitoring
3.8 Research and Development

Grand Total
4.O Financial Requiretreat Amount In Lakh

Year wise phasing of Expenditure
1st
year

2nd
year

3rd
year Tota.l

5.0
LOCATION OF EXSTING /
PROPOSED BULK MILK
COOLERS WITH CAPACITY

6.0
LOCATION OF EXSTING /
PROPOSED
AMCU/DPMCU/EMAT

17



7.O
LOCATTON OF EXSTTNG /
PROPOSED DAIRY PLANT
LABS

TLPD:-.-> THOUSAND LITRES PER
DAY
TKgPD:----> THOUSAND kg. PER
DAY

8.0 Unspent Balance as on 1st
April of the current vear:

9.0
Utilisation Certificate as on
3 1st March of the current
year:

18



(YEAR )
NAME OF
DISTRICTS

s.No. PARTICULARS

1.0 NO. OF MILCH ANIMALS
1.1 Cows
7.2 Buffa]oes
2.O MILK YIELD(HERD AVERAGE)
2.7 Cows(Liters/ day)
2.2 Butraloes(Liters /day)

3.0
AVERAGE LACTATION
LENGTH(DAYS)

3.1 Cows
3.2 Buffaloes

4.O AVERAGE DRY PERIOD(DAYS)
4.7 Cows
4.2 Buffaloes

5.0 DAILY MILK PRODUCTION(MT)
5.1 Cows
tra BuIIaloes
5.3 Total
6.0 ANNUAL MILK PRODUCTION(MT)
6.7 COWS
6.2 BUFFALOES
6.3 TOTAL

ANIITEXI'RT.II
NATIONAL PROGRAMME FOR DAIRY DEVELOPMENT

ESTIMATES OF MILK PRODUCTION IIT THE DISTRICT IDENTIFIED FOR DAIRY
DEVELOPMENT PROJECT
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ANNEXURE.III

NATIONAL PROGRAMME FOR DAIRY DEVELOPMENT

Key Physical Targets o"d Moaitoring Parameters of the Project

rN .................... AND..............DISTRICTS OF
* ----> ......................STATE

AND..........__..TOWNS_** ---> IN.,...
PLEASE INDICATE THE LOCATION OF THE PI-ANTAISO VIS-
A-VIS THEIR CAPACITIES.
PLEASE ENCLOSE A MAP SHOWING THE LOCATION & CAPACITIES OF
PLANTS ON MILK ROUTES.

s.No. PARTICULARS BASE
YEARS OF

OPERATION
YEAR lst 2r:d. 3rd

(EOPI
1.0 KEY PHYSICAL TARGETS

NUMBER OF FUNCTIONAL DCS *
1a PRODUCERS MEMBERS(000I'
1.3 CHILLING CAPACITY(TLPD) #

1.3. 1 CHILLING PLANT CAPACITY (TLPD)
BULK MILK COOLERS (TLPD)

1.4 DAIRY PL"ANT CAPACITY(TLPD) #

1.5
AVERAGE DAILY MILK
PROCUREMENT(TKgPD)

1.6 AVERAGE DAILY MILK MARKETING(TLPD) "*

7.7
NUMBER OF VILLAGE LEVEL LAB
STRENGTHENED

r.7 .r AUTOMATIC MILK COLLECTION UNITS

7.7.3
ELECTRONIC ADULTERATION TESTING
MACHINE

1.8
NUMBER OF STATE/DISTRICT LEVEL LAB
STRENGTHENED

1.9
AVERAGE NO. OF SAMPLES TESTED FOR
MILK ADULTERATION

1.10
1.11 NO. OF VILLAGE COVERED

2.O MONITORING PARAMETER

2.1 MEMBERS PER FUNCTIONAL DCS

a)
AVERAGE PROCUREMENT PER
MEMBER(LPD}
AVERAGE PROCUREMENT PER DCS(LPD)

# ---->

20

1.1

r.3.2

1.7.2
DATA PROCESSING AND MILK COLLECTION
UNIT

AVERAGE METHYLENE BLUE REDUCTION
TIME

-----T---l

tl

I

H



Annexure-fV

State
Name of State Implementlng
Agen
Districts orooosed to be covered:
Physlcal & Flnarclel targets of the
proJect:-

S.
No.

Name of
ErA/Mil
k Union

Name of District Name of the
Taluka/ Block

Tota-l
numbe

rof
DCS/
SHG

No. of DCS/SHG in
which

EMAT/AMCU/DPMCU is
installed

No. of
DCS/SH

G

No. of DCS/SHG Proposed
for EMAT/AMCU/DPMCU

installation
where

EMAT/A
MCU/DP
MCU not
insta-lled

(Gap)
EMAT AMC

U
DPMCU EMAT AMC

U
DPMC

U
Tot
al

1 1.1 1.1.1
7.1.2

1..2 7.2.1
7.2.2

Sub-total
2 2.1 2.7.7

2.t.2

ao 2.2.1
2.2.2

Sub-tota1
Grand Total

77

Prooosal for EMAT/AMCU/DPMCU Installation under NPDD

r--H
=

r----T_----_-]



*Detailed Specifications and component wise cost breakup needs to be provided separately in DPR

List of Dairv Cooperative Societies DroDosed to be covcred lseDarate Sheet
for each districtl

Annexure-IV (Contd/..1

S.
No.

Name
of

Distric
t

Name of
Taluka/Bloc

k

Name of
DCS/SHG

proposed for
EMAT/AMCU/

DPMCU
installation

Is DCS/SHG
is registered/
Unregistered

EMAT/AMCU
/DPMCU

proposed to
be installed

Average
Daily Milk

Procuremen
t (LPD)

(2O2O-21\

No. of Milk
Producer enrolled
with DCS/SHG

Present milk testing
facility avaiiable at
the proposed DCS

18



Annexure-V
ProDosal for BMC Installation under NPDD
State
Name of State Implementing Agency:-
Districts orooosed to be covered:

al & Financial of the

# Separate Sheet providing list of DCS/SHGwere BMC is installed with capacity and Present level of milk procurement.
*Detailed Specifications and component wise cost breakup needs to
be provided separately in DPR

No. ofDCS/SHG Proposed for
BMC insta-llation

Capacity (KL) Capacity (KL)

Total
num
ber
of

DCS
No-

0.5 1 2 5

Total
Capaci
ty (KL)

No. of
DCS/
SHG

where
BMC
not

instali
ed

(Gap)

S.
No.

Name
of

EIA/M
ilk

Union

Name of the Taluka/
Block

No.

0.5 1 2 5

Total
Capaci
ty (KL)

1.1 1.1.11

7.t.2

1.2 7.2.t
7.2.2

Sub-total
2 2.t 2.7.7

2.t.2

ct 2.2.t
lCC

Sub-total
Grand
Total

19

No. of DCS/SHG in which BMC is
installedr

Name of
District



Annexure-V (Contd/..1

List of Dalry Cooperatlve Socletles propoeed to be covered
Sheet for each district

S.
No

Name
of
Distric
t

Name of
Taluka/Bl
ock

Is DCS/SHG
proposed for BMC
is registered/
Unregistered

Name of
Cluster
DCS/SHG
associated with
proposed BMC
DCS

Average Daily
Milk Procurement
(LPD\ l2o2o-211 at
Cluster DCS/SHG
and BMC DCS

No. of Milk
Producer enrolled
with Cluster
DCS/SHG& BMC
DCS

Name of
DCS/SHG
proposed
for BMC
installatio
n

Present milk
testing facility
available at the
Cluster DCS/SHG
a-nd BMC
DCS/SHG

20



Annexure VI
NATIONAL PROGRAMME FOR DAIRY DEVELOPMENT

Estimated Cost of the Dairv Proiect

Name of the District:- (Rs. in Lakh)

Total
Cost

Years of
Laplerneatation

COMPONENT-WISE
ALLOCATIONS

Physica
I Target

Unit
price/cost 1st 2nd. 3rd

EOP

Milk Chilling facilities (at
village /block/ district levelI
Capital Expenditure

f.i Civil works, Equipment for
bulk milk coolers

1.2
Equipment for bulk milk
coolers
Sub-total lCapitall

2
Conetructioa/ Establishment
of Milk aad Milk Product
Testlng Laboratories

2.7 Capital Drpeoditure

2.t.7
DCS/ritlage level
laboratodes/ at Bulk Milk
Cooler (BMCI centers

2.7.1.7 Data Processing and Milk
Collection Units

2
2

1..1.
Automatic Milk Collection Unit

2.7.7.3 Electronic Milk Adulteration
Testing Machine

2.7.t.4 of laboratory

2.1. 1.5 Any other equipment (Details
to be provided separate\r)

2.1.2 Level
Dairy Plant Level/State

2.1.2.1

Purchase of laboratory
equipments (for chemical/
microbia-l (only for union/state
level) analysis of milk and milk
products) (Details to be
provided separate$

27

1.0

Purchase
furniture



) 1).)
System for quality assurance
(HACCP/ISO) including
equipment/computer
hardware arrd software etc
Sub-total (Capitall

3
andCertifrcation

Accreditation
Recurring Expenditure

3.1.1
Accreditation and certification
of dairy establishments under
HACCP/ISO
Sub-total (Recurringl

4
Information aad
Communication Techaologr
Networking

4.1 Capital Expenditure

4.1.1
Purchase
Computers/handheld
terminals with accessories

of

4.r.2 Purchase of Server System

4.1.3

Purchase/installation of
Software systems (block chain,
SAP, ERP for developing
traceability, quality network
etc)

Sub-total lCapita!

5 Training
5.1 Recurring Expenditure

5.1.1
Training of farmers in
hygienic practices/
malufacturing practices

good
good

5.7.2

Training of
Personnel/milk
(including Plant
Marketine sta-ff)

Dairy
tester

and

5.1.3 Training on Quality
management svstems.

5.1.4

Training of DCS staJf/ BMC/
chilling centre/ AMCU/
DPMCU on operations ald
qua.lity management

Sub-total (Recurringl

6 Awareness Generation
6.1 Recurriug E:Epe[diture

22
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7 Plaaning and Monitoring
Recurriag Drpeaditure

7.L
Pre-project Baseline survey
(by independent agency) and
preparation of project report

7.2

Coacurrent evduatioa ald
in-depth impendent eva-luation
of the project and Post-
project impact assessmeat
survey(includingsuccess
stories, outcomes etc.)
Field level inspections, review
meetings etc.

Sub-total (Recurringf

8 Research and Development

Total Capital Expenditure
Total Recurring Expenditure

Grand Total

23



Appendix-Il

COMPONENT B

A. Background:

B. Objectlves:
To increase sales of milk and dairy products by increasing
farmers'access to organised market, upgrading dairy processing
facilities and marketing infrastructure and enhancing the
capacity of producer owned institutions, thereby contributing to
increase in return to milk producers in the project area.

C, Project Componeats:

I. Strengthening Milk Procurement Infrastructure
II. Milk processing facfities and manufachrring facilities (milk &

milk products and cattle feed)
III. Support for Marketing infrastructure
IV. Support for ICT Infrastructure
V. Productivit5r Enhancement
VI. Project Monitoring and Studies
VII. Training and capacity development

24

I. In consonance with the mandate of the Government for the
doubling the farmers income, this Department had initiated
Japan International Cooperation Agency (JICA) ODA Loan
assistance proposal for "Dairying tlrough Cooperatives" (AIso
Known as "Project for Dairy Development in JICA's Document")

II. The scheme is envisaged with a total Outlay of Rs. 1568.28
crore in the form of Loan of Rs.924.56 crore (JPY 14,978 million)
by JICA and remaining amount of Rs.475.54 crore as Grant by
Govt. of India and Participating Institutes' share of Rs. 168.18
crore.

III. A tripartite agreement namely Minutes of Discussion (MOD) has
been signed on pilot project by DAHD,GOI, JICA and NDDB on
24.O9.20t8.

IV. Exchange of Note and l,oan Agreement for project for Dairy
Development have been signed on 21.12.2018 between
Department of Economic Alfairs (DEA), Government of India and
Government of Japan and JICA respectively.



D. Project Area:

The states namely, Bihar and Uttar Pradesh shall be covered on
priority. However, any addition of state shall be in compliance to the
loan agreement between Government of India and Government of
Japan.
As per loan agreement the location for projects is as below:

"TWo States selected from following States. Number of States is
expandable up to frve States. Bihar, Uttar Pradesh, Madhya Pradesh,
West Bengal, Andhra Pradesh, Rajasthan, Telangana, Uttarakhand,
Punjab"

The scheme will cover all the districts in the State of Uttar Pradesh and
Bihar. The priority will be given to socially and economically backward
districts having dairying potential (includes all 21 aspirational districts).

E Eligible Participatlag Institutions (PIs)/ Producer owned
Institutions (PtOIs

Milk Unions/ Multi-state Milk Cooperatives/ State Dairy Federations/
Milk Producer Companies

F. Eligibifitycriteria

(i) Eligibitity criteria for PIs Institutional/ Governance Criteria
1. PIs should have a duly constituted Governing Body such as

Board of Directors/Management Committee as applicable to
the legal form ofthe PI.

2. PIs should have a full time Chief Executive/Manegrng
Director (or equivalent) and adequate number of qualified
technical and managerial personnel at key positions.

3. PIs should be willing to amend Bye-laws.

4. PIs should have fixed/ Undisturbed tenure for senior/ key
management personnel including Managing Director/Chief
Executive-

liil FiaancialCriteria

l0 General Financial Criteria (applicable fot all PIsf

25

5. Board of the PI should nominate one expert each in the
freld of finance, Dairy Technolory and marketing as
independent directors.



I . Audit of accounts should be up-to-date and the auditor's
observations should not contain aly adverse opinion or
disclaimer.

2. PIs should not have any over-dues to any frnancial
institution.

liil Additional Financial Criteria lapplicable for PIs availing loan
under the project

1. PI should have positive net worth.

2. All outstanding dues to producer members should not
exceed four pa5rment periods.

3. The financial returns of the project: Project will have
uniform rate of Return on Investment (ROI) of
lO7o(minimum) and Debt Service Coverage Ratio (DSCR) of
1.5 times (minimum) for all sub projects.

4. The loan should be secured through collateral securit5r,
which should be minimum 1.5 times of the loan amount in
terms of mortgage of immovable assets and hypothecation
of movable assets. In case of shortfall, State Government
guarantee will be required.

liii) Technical Criteria : Component wise

A. Strengthening of Milk Procurement Infrastructure:

PI should have its own milk processing facilities or have a
forward linkage with an existing milk processing facility.

2. PI should have the land/ premises for setting up DCS
builing and housing Bulk Milk Coolers free from any
encumbrances.

3. Preference will be given to PIs that already have in place IT
based reporting and monitoring systems.

4. PI should be capable in organising producers' institutions,
maintaining transparency in the processes of milk

1
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3. PI should not be in a default to any bank/ftnancial
institution.

4. PI needs to contribute its share in the Project. However, in
case PI does not have adequate resources to contribute its
share, State Government may offer necessary grant.



coUection at village level, milk quality testing, timely
payrnents to milk producers and grievance redressal
system in place.

B. Strengthening of Processing Iufrastructure

1. PI should have required environmental/ statutory
clearances for setting up of plants.

PI should have its own land/ long term lease, free
from encumbrances, in case of setting up of new plant or
expansion of existing plant. In case of lease, requisite No
Objection Certilicate from the concerned authorit5r for
mortgage to NDDB would have to be obtained.

C. Streagthening of Marketlag Infrastructure

1. PI should have own milk processing facilit5r and marketing
network for sale of liquid milk & milk products.

D. Support for ICT Iafrastructure

1. PI should have its own milk processing facilities or have a
forward linkage with an existing milk processing facility.

2. PI should have competent manpower to manage ICT
Infrastructure and applications.

E. Productivity Eahancement

E1- Sub Component-: Nutritional Interentions for PE

PIs which will identi$r/recruit technical manpower
exclusively for the project vrill be considered.

2. PIs must have their own plants for manufacturing and
supply of catfle feed (pregrrancy feed, calf starter & calf
growth meal), mineral mixture and fertility supplement or
have an assured tie up for sourcing these products.

3. Preference will be given to the PIs which have implemented
animal nutrition activities (Ration Balancing Programme
(RBP)/Fodder Development) under NDP I successfully.

4. PIs which will create corpus from the beginning for
sustainability of the activity, will be given preference.

2

1
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E2 Sub Componeat -: Fodder Development



E2.L - Fodder seed production and distribution/fodder
conserrration and green fodder enhancement and fodder

technologz demonstration

2. PIs should have capacity to formulate and implement a
sound plan for demonstrations.

3. Preference will be given to PIs that have prior experience in
this area.

E2.2 - Crog residue management

1. PIs must have the capacity to formulate and implement a
sound plan for crop residue enrichment and densification.

2. Preference will be given to PIs that have prior experience in
this area.

3. PIs should have land (free of encumbrances) for setting up
the units.

4. Availability of surplus crop residues in the operational area
of PI in large quantity from cerea-l /cash /fodder crops.

5. PIs should have network of village level farmers
organisations such as Village Dairy Cooperative Societies,
Milk Producers' Institutions and SHGs for implementation
work.

The scheme will be implemented during 2O2l-22 to 2025-26 and will
continue nll 2027-28.

H. Funding Pattern and frrnd flow:

The fund under the scheme is classified into loan component and grant
component. While the loan component has been signed with
Government of Japan by Government of India (D/O Economic Affairs)on
21"1 December 2018, the grant component shall be funded under on-
going programme trlational Dairy Development Programme' (NPDD).

1
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PIs should have a network of village level farmers
organisations such as Village Dairy Cooperative Societies,
Milk Producers' Institutions and Self Help Groups (SHGs)
and have an experience in conducting demonstrations for
technolory transfer at field level.

G. DURATION OFTHE PROJECT:



af Fundiag Pattern:

i. Strengthening of processing infrastructure component and
feed manufacturing Facilities will be funded as interest bearing
loan (90% of the project cost as Loan and rest 1O7o as State
Government/ POI's contribution).

ii. Building for village level Producers' institution and capital cost
on BMC and AMCU/DPMCU shall be funded as 507o ODA loan
and 5O% Grant-in-aid,

iii. The activities such as Productivity Enhancement, milk
collection accessories, all milk testing equipment at village
level, Dairy Cooperative Society (DCS) establishment will be
funded as 9Oo/o grant-in-aid and lOo/o as State
Government/ POI's contribution.

iv. ICT and Marketing infrastructure shall be funded as 80% ODA
Loan and 20%o Grant-in-aid by Government of India

v. Project Management & learning shall be 1007o Grant basis.
9Oo/o of the fund to be transferred to NDDB for conducting
trainings, overseas exposure, concurrent evaluation, impact
studies, appointment of auditors for audit of accounts etc. The
rest 1O7o of the fund shall be retained at DAHD for creating and
managng PCMC-celI at DAHD in the form of suitable budget
provision under the appropriate head of scheme.

bf Fund Flow mechanism of Compouent-B IJICA) of NPDD:

The Government of India will bear the hedging cost arising out of
currency difference in Yen and Rupee. As per Government Finance
Rules and JICA procedure, the ODA loan is to be transferred by JICA
in two/three tranches to the consolidated fund of India with RBI. The
Budget Division, D/O Economic Affairs (DEA) will keep suitable
budget provision based on the approved programme and as proposed
by DAHD year on year basis. Subsequently, D/O Expenditure will
allocate budget to DAHD under the scheme. DAHD in turn will
release the fund to NDDB based on the action plan approved by
CPSC and progress made under the programme. Preferably, such
releases shall be made in two instalments in a linancial year.

GoI will receive the ODA loan from JICA at about O.857o p.a. and
transfer fund to National Dairy Development Board (NDDB) for
onward disbursement to the Producer owned Institutions (POIs) @ 1.5

% p.a. NDDB shall retain a margin of 0.5-0.65% p.a. as cost of fund
management and loan default risk. The period of reimbursement to

29



JICA is 20 years by GOI (Repayment period of JICA ODA loan is 15

years with 5 years grace period). The period of reimbursement by
Producer owned organisation (Cooperatives and Producer Companies)
to NDDB shall be maximum l0 years, of which first 2 years
(maximum) shall be moratorium on palment of principal amount.

Fund Flow arrangement

..t
R.dvaat tr G.l s ,'
e.' rn. .r'".ir;6s ,'
,! En.titioc of icA i

:'>
ba & olur to liDDa

r-DD3

rhrootb brd6.t of DADF

lre/Gtut rclas.d to Pts
for .rFcad $b-troJeisFUC FUC

Procurement of goods and services covered by Japanese ODA
l,oans should be implemented in accordance with "Guidelines for
Procurement under Japanese ODA Loans", dated April 2012.
EmploSrment of consultants should be implemented in accordance
with "Guidelines for Emplo5rment of Consultants under Japanese
ODA Loans", dated April 2O12. "Pinciples of Procurement under
the Project"

J. InstitutionalArrangement:

JICA'S ODA Loa.o

cowertrD.ert of Iadiq [Gg!l
(D€p.rtoent 6f Anioar HusbMdrt' and Dairl.iog)

Loa.o
Cot0poBe,r.t

Gra.at
CoEI,oleat

]iDDB NDDB

Participatilrg Iostitutiols

NPDD Component B

Cooperative Sector

Recommending authority (for
submission of proposals)

Implementation and Monitoring Cell (IMC) of
National Dairy Development Board (NDDB)

State Implementing Agencies/
Implementing Agencies

NDDB - Nodal agency for project
implementation and monitoring
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End Implementing
Agencies/PIs/POs

All State Dairy Federations and their
constituent District/Taluka Level Milk
Unions and farmer producer organisations,
Government dairy/other registered
Cooperative Unions (like dairy cooperatives
registered under Multi State Coop. Act and
Mutually Aided Cooperative Society Act
etc.).

All dairy cooperative societies and other
agencies associated or affiliated to above
SIAs or EIAs like vi.llage level NGOs, SHGs,
Universities, Colleges, ICAR Institutes etc.

(al Implementatioa Mechanism

The project will be implemented through National Dairy Development
Board (NDDB) who in turn will implement it through the Producer
oriented Institutions (POIs) such as State Dairy Federation, Multi State
Milk Cooperatives, District/Ta-luka Milk Unions and Milk Producer
Companies.

(bf Monitoriag and policy decisions

(if Central Project Steering Committee (CPSCI-

At the apex level, there wiII be a Central Project Steering Committee
(CPSC), headed by Secretary (AHD), GoI, which will provide policy and
strategic support to the project, monitor the progress of approved
projects of NPDD component B, consider annual action plans, give
policy directions and shall have the authority to re-appropriate
component-wise fund requirement in approved programmes, change the
eligibility conditions and other terms & conditions of the agreements
between stakeholders, implementation arrangement ald can change the
composition of committees viz. CPSC, PSC and IMC.

Secretary, DAHD Chairperson
Financial Advisor, DAHD Member
Animal Husbandry Commissioner, DAHD Member
Deputy Director General (Animal Sciences), ICAR Member
Principal Secretary/ SecretarJi, Department of Animal
Husbandry and Dairy of States (one each from North,
South, East and West)

Member

MDs of State Dairy Federations (one each from
North, South, East and West)

Member

Chairman, NDDB or his nominee Member
Managing Director/ Executive Director, NDDB Member
Group Head (FPS), NDDB Member
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(iil Project Sanctioniag Committee (PSC)

Project Sanctioning Committee (PSC) will be headed by Secretary AHD,
GoI and will have the authority to sanction projects, appraised and
recommended by (IMC),NDDB for Component B. PSC will have power
for re-appropriation of funds within the components, change norms and
charge unit cost of items of the project. PSC will also have power to re-
appropriate funds within the approved sub projects of same POIs/IAs
and decide the loan securit5r mechanism for sub- projects (w.r.t
component B). The PSC will meet quarterly or as frequently as

necessary to ensure that proposals received from POIs/IAs are
considered without unreasonable delay. The composition of PSC will be

as under:

VI

I.
II.
I[.
IV.

VII.
VIII.
x.
x.

Secretar5r, AHD, GoI {hairman of the Committee
Financial Advisor, DAHD
Joint Secretar5r (Dairy Development), DAHD
Chairman, NDDB or his nominee not below the rank of Executive
Director (ED)
Executive Director / Group Head (FPS), NDDB
A representative from the concerned State Government and the
State Dairy Federation would be an invitee while discussing the
proposals pertaining to that particular state.
Representative from ICAR
Representative from Rural Development
Representative from NRLM/ concerned SRLM
Deputy Commissioner (DD) / Assistant Commissioner(DD) , GoI -
Member Convener

(iii) Programme Coordination Management Cell (PCMCI

A Programme Coordination Management Cell (PCMC) shall be created to
provide Secretariat support to CPSC and PSC. PCMC will be responsible
for analysis and placement of projects sent by IMC of NDDB to PSC, as
well as for providing inputs to CPSC for successful implementation of
the project as per the objectives. PCMC shall be headed by Joint
Secretar5r (CDD). Project Management Consultant (PMC) under the
Project Consultancy component will assist PCMC and IMC in the
implementation of the project activities.

Director NDRI Karnal Member
NRLM-Representative Member
Representative from JICA as an observer Member
Joint Secretar5r (CDD), DAHD Member

Secretar5r



(ivf State Level Techaicd Management Committee (SLTMC)

At the State level, there will be a State kvel Technical Management
Committee (SLTMC), which will be headed by Additional Chief
Secretary/Principal Secretary/Secretary/Commissioner of the State,
comprising representative of DAHD, SRLM, State Dairy Federation and
NDDB as members for effective implementation and to have slmerry
among the similar dairy development programmes implemented in the
State. SLTMC shall oversee state-level monitoring of the projects, the
land availability for village level institutions like, primary dairy societies,
bulk milk cooling centres and cattle feed plants, statutory
requirements, co-ordination arnong PIs and NDDB, policy support etc.
AJI PoIs/SIAs shall be the member of the committee. For ttre SHG-run
private dairies/producer companies, project proposals shall be
submitted to the concerned SLTMC for recommending the same to Govt.
of India. The composition of SLTMC will be as follows:

i. Additional Chief Secretary/ Principal
Secretary/Secretary/Commissioner of DADF of the State
Government - Chairman of the Committee

ii. Representatives from Dairy Development/ Animal Husbandry
Department of the State Government.

iii. Representatives from Department of Animal Husbandry and
Dairying, Government of India.

iv. Representative from Department of Finance and Planning of the
State Government

v. District Megistrate of Scheme Districts or his representative.

vi. CEO, State Livestock Board

vii. Representative of SRLM

viii. Managing Director, State Dairy Federation/Milk Producer
Company - Member convener (for projects under Component A)

ix. RepresentaUve of NDDB (nominated by Chairman, NDDB), Member
convener (for projects under Component B)

(v) Implemeatation & Monitoriag Cell (IMCf

An Implementation and Monitoring Cell (IMC) located at NDDB, Anand,
will appraise the project proposals and screen them based on merit and
manage the implementation and monitoring of day-to-day project
activities. IMC will forward the appraised project to PSC for
consideration. IMC will be supported by various Technical Groups
within NDDB during implementation of the scheme and PMC. IMC will
be headed by Managing Director/ Executive Director, NDDB. IMC witl
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I

II

conduct due diligence with respect to re-appropriate the funds within
the approved sub-components of the approved project and the
securitization arrangements of loan component for sub-projects subject
to concurrence ofPSC. IMC shall identiff necessary changes required in
the programme for effective implementation and prepare policy
proposals for decision of CPSC. It will also prepare annual action plan,
comprehensive loan drawl plan (quarterly/half yearly/ annually) as per
reimbursement procedure as mentioned in schedule 6 and technical
appraisal note/ document required for smooth implementation of the
programme for consideration of CPSC.

K. PROJECT PREPARATIONAND SUBMISSION OF PROPOSAL

NDDB will conduct workshops for sensitization of the Project.
Along with the workshop, training for strategic management,
business planning and marketing stratery will be provided to
potential Participating Institutions (PI).

PI/PoIs with support from NDDB will prepare and submit sub-
project proposal to IMC and SLTMC. IMC will conduct appraisal
with support from NDDB's technical and functional groups.
SLTMC after screening the sub-project will forward
recommendation to GoI. In case PIs/PoIs need guarantee and/or
grant to frll viability gap, SLTMC should send a commitment letter
from respective state government along with recommendation to
GoI. Once technical and financial assessment of the proposal is
complete by IMC, a llote for approval' will be prepared and
submitted to PSC for approval.

III. In case environmental clearance/permissions are required to
obtain, NDDB will scrutinize the compliance and inform PIs. PIs
shall obtain those clearances prior to commencement of any
project activities.

IV In order to have review from JICA, after sanctioning of sub-
projects by PSC, IMC shall submit the Financing Request Format,
Screening Format of each sub-project as per JICA Guidelines for
Environmental and Social Considerations (April 2010) with IMC's
Note for Approval.

After obtaining all the required clearance, NDDB and PIs will sign
Project Agreement. PIs will submit Fund Utilization Certifrcate
(FUC) to IMC on monthly basis, and accordingly, NDDB will
disburse the fund to PIs. While the sub-project will comprise
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u.

VII.

VIII.

Ix.

different components, NDDB will manage and disburse fund of
loan and grant separately.

IMC will monitor the progress of sub-projects including
conducting field visit. IMC shall report the progress of sub-
projects to DAHD, GoI with Copy to JICA.

The Project/subproject Proposals under Dairying through
Cooperatives (DTC) JICA assisted project shall ensure optimal
resource utilization and shall discourage avoidable expenditure
and duptcation/ overlap of activities.

Special efforts must be made to re-commission idle equipment
and equipment that is damaged but repairable. A list indicating
condemned equipment's needs to be prepared and submitted as a
part of the project. Proposal for fresh procurement shall be made
only after making a realistic need assessment.

The DPR for individual projects shall be prepared based on the
model Sub Project Proposal (SPP) annexed. The detailed
Guideline/ procedure for preparing of a new project proposal
along with model sub-project plan is available on DAHD/NDDB
website.

xI.

xI.

XIII.

x The proposal shall include copies of FSSAI registration certilicate
for plant, process certiEcation from BIS, balance sheet and a copy
of income tax return of concerned POI of last frnancial year in the
DPR.

The project proposal of PIs/PoIs duly recommended by
SLTMC should be submitted to NDDB wit.Il a copy endorsed
to DAHD for consideration.

NDDB shall submit DPR and appraisal note of all proposals
received under the scheme to DAHD.

IMC will monitor the progress of sub-projects including
conducting field visit. IMC shall report the progress of sub-
projects to DAHD.

L. Submission of Information:

POI shall submit following information on Quarterly basis to NDDB vrith
copy endorsed to DAHD (at the end of March, June, September &
December):

i) Project-wise and component-wise progress report indicating tota-l
outlay, loan and Grant assistance, PI/PoIs contribution, fund released
(loan & grant) to PIs/PoIs, fund utilized by PI, unspent balance etc
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ii) Physical progress vis-A-vis key parameters vis-a-vis approved
physical parameters. Status of tender/ installation of dairy plant/BMc/
Cold storages / Laboralory equipment's etc.

iii). Audited utilization certificate (duly authenticated by registered
auditor and also countersigned by Administrative Secretar5r of
concerned Department of State Government) to NDDB. NDDB shall
propose release of fund based on the utilization and also for new
proposal. In case of a new proposal, the progress of ongoing proposals
in the state needs also be submitted.

iv) Audited report of expenditure vis-d-vis approved components/sub-
components/items etc.

vi) SC/ST/Women population covered under the project.

M, Project completion report!

On completion a project, the SLTMC would review the achievements
made under the project vis-a-vis targets and would submit a project
completion report indicating its achievements, setbacks, operational
status of Dairy plant/ BMC etc. alongwith a consolidated utilisation
certifrcate (audited) and consolidated audited statement of expenditure,
audited balance sheet of PoIs/PIs etc.

NDDB vrill be put up the following logo on at all facilities introduced
under JICA's funding:
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