
F.No.4-9l 2021 -DP (E-i 9690)
Government of lndia

Ministry of Fisheries, Animal Husbandry and Dairying
Department of Animal Husbandry and Dairying

Krishi Bhawan, New Delhi
Dated: 'lSth May 2025

subject Administrative approval for implementation of central Sector scheme-
"Revised National Programme for Dairy Development (NpDD),' during
the financial year 2025-26-reg

The undersigned is directed to convey the Administrative Approvar of
Government of lndia for implementation of central Sector Scheme- Revised
National Programme for Dairy Development" under the umbrella scheme
"Development Programmes" during the financial year 2o2s-26 with an allocation of
Rs. 1000.00 crore. cabinet vide its decision dated 19.03.2025 has allowed
Department of Animal Husbandry and Dairying (DAHD) to implement Revised
National Programme for Dairy Development (NPDD) as central sector component of
Development Programmes scheme with an additional outlay of t1000 crore, that is,
total outlay of 72790 crore during 15th Finance commission cycle, that is from 2021-
22 to 2025-26. Revised NPDD scheme has the following objectives:

1.1 To increase the coverage of organized sector
establishment of new Dairy Cooperatives, thereby
farmers opportunities to market their produce.

1.2. To create and upgrade dairy processing facilities and marketing
infrastructure and enhancing the capacity of produc", o*n"d
institutions

1 '3. To provide the cord chain infrastructure at the grass root rever for
quality milk procurement and processing

1.4. To provide training and create awareness on euality & Clean Milk
Production

2. Eligibility criteria: This is not a direct beneficiary's-oriented scheme. All the
benefits both direct & indirect will go to dairy farmers, through Farmer owned
organizations,

2.1 . Producerc lnstitutions (prs): Farmer owned organizations namery
State Cooperative Dairy Federations, Regional/ District Cooperative
Milk Unions, Multi-State Dairy Cooperatives Societies, Farmer producer
Organisations (FPO), Milk producer Companies (MpC), National Dairy
Development Board (NDDB) & its subsidiaries, Self Help Group (SHG)
cluster Federations through State Rurar Liverihood Mission wiil be the
beneficiaries of the scheme. 4l - riqq eex
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2.2. Project lmplementation Agency: State Cooperative Dairy Federation/

Milk Unions (where State Cooperative Dairy Federation is not available),

National Dairy Development Board (For MPCs/ FPOs/ NDDB

Subsidiary) and State Rural Livelihood Mission (For SHG). NDDB may

be entrusted for specific activities as decided by CPSC.

Components under Revised NPDD: Revised NPDD has two components:

3.1. Component A-Dairy Development: Comp A focuses on the following

activities as per the enclosed Operational guidelines of the revised

NPDD scheme (ComP A & ComP B):

3.1.1. Milk Procurement (Setting up Dairy Cooperative Societies (DCS))

3.1.2. Milk Chilling -Support for Bulk Milk Coolers (BMC)

3.1.3. Milk Processing & Value Addition (exclusive for North Eastern Region

(NER), Hilly Areas and Union Territories (UTs))

3.1.4. Milk and Milk Product Testing Laboratory

3.1.5. Certification and Accreditation

3.1.6. Training & Capacity building

3.1.7. Research and Development Projects

3.1.8. Establishment of Milk producer Company

3.1 .9. Planning and Monitoring

3.2. Gomponent B 'Dairying through Cooperatives' (Comp B): Comp B

provides financial assistance from Japan lnternational cooperation

Agency (JICA) as per project agreement already signed with them' The

Central Government share in this project is to be funded through NPDD'

Comp B of NPDD, Dairying through Cooperatives (DTC) will continue to

beimplementedasperexistingapprovedprovisionandfundingpattern,
as it is governed by the agreements signed under the Comp B of NPDD

with JICA and Government of JaPan

4.lmplementationMechanism:TherevisedSchemewillbeimplemented
during 2025-26 as per the enclosed Operational guidelines.

5. Monitoring under Revised NPDD: The different committees for monitoring

has been established under revised NPDD and their constitution and functioning will

be as per the enclosed Operational guidelines

6. Participating states/ state lmplementing Agencies will submit quarterly

progress reports (QPR), annual report, audit reports etc along with utilization

certificate dully signed by Adminiskative Secretary of the concerned Department of

the State Government in the prescribed formats. ln case of release of last instalment

under the project, consolidated utilization certificate, Quarterly progress Report, audit

expenditure statement may be submitteil.- slate Level Technical Monitoring
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Committee (SLTMC) meetings shall be held regularly to review the progress of
project under intimation to this Department. The funds released under the project will
be subjected to AG Audit of the concerned State.

7. Head-wise Budget allocation: Under revised NpDD (named as .Dairy

Development" in budget document) during financial year 2025-26 is as under

8. This Administrative Approval is issued with the approval of Hon'ble Minister
(FAHD) vide note no.213 of file E-'19690 dated ,13.05.2025.

I s1
t \t3--
.,5lU

ay Kumar)
U nder Secretary to the Government of lndia

Distribution:
1. Special chief secretary/ Additional chief secretary/ principal secretary/

secretary, Department of Animal Husbandry & Dairy Development, AII States
and UTs

2. Additional secretary, National Rural Livelihoods Mission (NRLM), Ministry of
Rural Development, NDCC-Il, 7th Floor, Jai Singh Road, New Delhi_1 100013 Advisor (PAMD), NlTl Ayog, Agriculture Division, yojana Bhawan, New Delhi

! Deputy Director General (Animal Sciences), ICAR, Krishi Bhawan, New Delhi5. Chairman, National Dairy Development Board, Anand, Gujarat6. Director, National Dairy Research lnstitute, Karnal, Haryan a- 1120017. chief Representative, JlcA lndia office, Japan lniernational cooperation
Agency (JICA), 16th Floor, Hindustan Times House, 18-20, Kasturba Gandhi
Marg, New Delhi - 'l 10 001 , tndia

8. The Accountant General, Commerce, Works and Miscellaneous, AGCR
Building, Near lTO, New Dethi-1 10 002.
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Table: Head-wise Bud et allocation under revised NPDD

Head of Account Objective Head Budget allocation (BE)
Rs. in lakh

2404 00 102 25 01 13 50.00
2404 00 102 25 01 28 PS 100.00
2404 00 102 25 01 31 General 33089.70

SCP for SC 7525.65
2404 00 796 03 01 31 TASP 3259.6s

6000.00
ORE 30.00

255200 26611 01 31 NER Gen 1524.00
2552 00 789 74 03 31 NER SCP for SC
2552 00 796 43 03 31 NER TASP
6404 00 102 ',12 00 55 Loan 47545.00

TOTAL 100000.00

Yours faithfully,

OE

240400 789 10 01 31

2404 00 10225 01 33 Subsidy
2404 00 102 25 01 49

156.00
720.00



I Chief Controller of Accounts, Ministry of Fisheries, Animal Husbandry and

Dairying, Krishi Bhawan, New Delhi-1 10001 .

Prin;ip;l Accounts Officer, Ministry of Fisheries, Animal Husbandry & Dairying'

Jeevan Tara Building, Parliament Street, New Delhi-1 10001.

Managing Director, State Cooperative Milk/Dairy Federation, All States

futanaging Director/Director/CEO, State Rural Livelihood Mission, All States

10.

11.
12.

Copy for kind information to:
1. PS to Hon'ble Minister, FAHD
2. PS to Hon'ble MOS (SPS Baghel), FAHD; PS to Hon'ble MOS (GK)' FAHD

3. ST.PPS to Secretary (AHD); PPS to AS&FA; PPS to AS (C&DD)

4. DC(DS/ AC(SS); Dir (Fin/ Budget)/ US (Fin)/ Guard File
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Government of India

Department of Animal Husbandry and Dairying

(Ministry of Fisheries, Animal Husbandry and Dairying)

Operational Guidelines

of

Revised National Programme for Dairy Development (NpDDl
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OPERATIOITAL GUIDELIITES FOR IMPLEMENTATION OF NATIOITAL
PROGRAMME F'OR DAIRY DEVEI,OPMENT (NPDDI

Cabinet vide its decision dated 19.03.2025 has allowed DAHD to implement
Revised National Programme for Dairy Development (NPDD) as Central Sector

component of Development Programmes scheme with arr additional outlay of
{1000 crore, that is, total outlay of I 2790 crore during 15e Finance

Commission cycle, that is from 2O2l-22 to 2025-26. Revised NPDD has the

following objectives:

1.1. To increase the coverage of organized sector through the

establishment of new Dairy Cooperatives, thereby providing dairy
farmers opportunities to market their produce.

1.2. To create and upgrade dairy processing facilities and marketing
infrastructure and enhancing the capacity of producer owned

institutions

1.3. To provide the cold chain infrastructure at the grass root level for
quality milk procurement and processing

1.4. To provide training and create awareness on Quality & Clean Milk
Production

2. Eligibiliry criteria: This is not a direct beneficiary's-oriented scheme.

All the benefits both direct & indirect will go to dairy farmers, through Farmer

owned organizations.

2.1. Producers Institutioas (PIsl: Farmer owned organizations

namely State Cooperative Dairy Federations, Regional/ District
Cooperative Milk Unions, Multi-State Dairy Cooperatives

Societies, Farmer Producer. Organisations (FPO)' Milk Producer

Companies (MPC), National Dairy Development Board (NDDB) &
its subsidiaries, Self Help Group (SHG) Cluster Federations

through State Rural Livelihood Mission (SRLM) will be the

beneficiaries of the scheme.

2.2. Ptolect Implementatlon Ageacy: State Cooperative Dairy
Federation/Milk Unions (where State Cooperative Dairy
Federation is not available), National Dairy Development Board
(Por MPCs/ FPOs/ NDDB Subsidiary) and State Rural Livelihood

Mission (For SHG). NDDB may be entrusted for specifrc activities

as decided by CPSC

3. The operational guidelines
Appendix-I & II respectively.

of Component 'A' and 'B' are given at

%**-* .
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Appendix-I
Component A-Dairy Development

1. Area of operation

1.1. Component A will be implemented throughout the country including
the states where Component B- Dairying through Cooperatives (DTC) is
under implementation.

1.2. In the case of States covered under Component B- DTC under JICA
assistance, Component A will cover only those components under
which no assistance has been availed through DTC under JICA
assistance.
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Duration of the proJect:

Comp A will be implemented throughout the countr5r from 2O2l-22 to
2025-26 and will continue t:.J.l 2027-28.

The committed liabilities of ongoing NpDD schemes approved till
3I.O3.2O25 shall be met under the revised scheme during first two
years i.e. 2025-26 & 2026-27 as per administrative approval issued at
the time of approval of respective projects. Further, the committed
liability to be created under above sub-schemes d,nng 2025_26, will be
met through budgetar5r support during next two years i.e. 2026_22 &,
2027-2a.

Objective

To create, strengthen and expand organiz,ed, milk procurement network
To create and strengthen infrastructure for milk processing and value-
added product manufacturing infrastructure in North Eastern Region
(NER), Hilly Areas and Union Territories (UT)
To create and strengthen infrastructure for improving quality of milk
including village level cold chain & milk testing infrastructure
To provide training and create awareness on euality & Clean Milk
Production

Institutional Arrangement,
Flow Charts

Implementing Agencies and process

2.2

3.

3.1.
3.2.

3.3.

3.4.

Component A Cooperative Sector

SRLM

MPC and
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Component A Cooperative Sector

SHG (registered
under Natlonal

Rural Livellhood
Mission (I{RLMI/

SRLMI

MPC and
FPOs

State
Implementing
Agencies (SIA)

All State Dairy Federations
in States where Milk
Federation is operating.
For States where there is no
State Level Milk Federation,
Cooperative Milk Union
covering major area of
operation shall be the State
Implementing Agency

State Rural
Livelihood Mission
(SRLM), a registered
society established
by respective
Department of Rural
Development in
States

National
Dairy
Development
Board

End
implementing
Agencies (EIA)

All State Dairy Federations
and their constituent
District/ Ta-luka kvel Milk
Unions and farmer producer
organisations, Government
datry/ other registered
Cooperative Unions (like
dairy cooperatives registered
under Multi State Coop. Act
and Mutually Aided
Cooperative Society Act
etc.).

District Rural
Development
Authorities (DRDAS)
operating at district
level

Milk Producer
Companies/
Farmer
Producer
organisations

Village level
Participating
Agencies

All dairy cooperative
societies and other agencies
associated or affrliated to
above SIAs or EI-As like
village level NGOs, SHGs,
Universities, Colleges, ICAR
Institutes etc.

All dairy processors
and their feeder milk
collection/ cooling/
chilling centres shall
be eligible to receive
assistance subject to
the norms of the
scheme

Milk Producer
Institutions
(MPIs)

4.7. Cooperative Sector:

4. 1 . 1. State Dairy Federations for States viz Andhra Pradesh, Bihar,
Chhattisgarh, Gujarat, Haryana, Himachal Pradesh, Jharkhand,
Kamataka, Kerala, Ladakh, Madhya Pradesh, Maharashtra, Nagaland,

Orissa, Punjab, Rajasthan, Tamil Nadu, Telangana, Uttar Pradesh,

Uttarakhand, West Bengal; and Milk Unions in remaining States and

UTs will be the SIA (Central Nodal Agencies) and shall be responsible
for implementation of the approved projects. However, above SIAs may
make necessary arrangements to ensure implementation of specific
activities under approved projects through concerned EIAs (Sub-

agencies) operating at district/ taluka level.

4.1.2. ln case of Government dairy/other re4steFed @perative Unions (like
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4.2.

4.3.

5

5.1

Self Help Groups (SHG| (regtstered under NRLM/ SRLM!: State Rural
Livelihood Mission (SRLM), a registered society established by
respective Department of Rural Development in States will be the State
Implementing Agency and District Rura-r Deveropment Authorities
(DRDAs) operating at district level shall be the End Implementing
Agency for SHG run private dairies. Government of India shall release
financial assistance to respective SRLM, which in turn will release fund
to District level Rural Development authorities in respect of approved
projects for SHG run private dairies.

Vlllage level Particlpatlng Agencles (VpAsf : In SHG run private dairy,
all dairy processors and their feeder milk collection/cooling/ chilling
centres shall be eligible to receive assistance subject to the norms oi
the scheme.

dairy cooperatives registered under Multi State Coop. Act and Mutually
Aided Cooperative Society Act etc.), not affiliated/recognized by SIAs
may directly forward their proposal through State Level Technical
Management Committee (SLTMC) under the programme. However,
central assistance for admissible components in such cases shall be
released to the concerned State Implementing Agencies/central Nodal
Agencies directly by GoI.

MiIk Procurement (settlng up of village dalry cooperative
societiesf
Organization / Revival of Dairy Cooperatives Societies
Equipment/ furniture for setting up Dairy Cooperative Societies

MiIk Chilling facilitles (lncluding BuIk Milk Cooler (BMCI at
primary level
Civil Work (including BMC building, water and power supply)
Equipment for Bulk Milk Coolers & Accessories

5.1
5.1

1

2

<o

5.2.1.
5.2.2.

5.3.1.
5.3.2.

Milk Processing and Value addition (exclusively for NER, Hilly
Areas & UTsf
Civil Work
Equipment for Milk Processing and Value Addition

Establishment of milk testing laboratorles
Vlllage Level Laboratorles- DCS/BMC Level

NJAY KUMAR
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5.4.1.

5.3.

Activity componeats to be fuaded: The list of the activities which will
be funded under NPDD are as follows:



5.4. 1 1.

5.4.r.2.
Purchase of laboratory equipment
Fumiture, fixtures and related items

District/Union level Milk and Milk Product Testing laboratory
Civil Work (including electrical and interiors)
Purchase of laboratory equiPment
Furniture, hxtures and related items

State Level Milk and Milk Product Testing laboratory
Civil Work (including electrical and interiors)
Purchase of laboratory equiPment
Fumiture, fixtures and related items

System for quality assurance (HACCP/ISO| including

equipment/computer hardware and software etc for milk & milk
product testing laboratory

Certification and accreditation
Certification for ISO/ HACCP/ Quality Mark etc'

Training & Capacity Building: Under the training component of

the scheme, focus will be on the following: -

Farmer Induction Programme including Training of farmers in good

hygienic practices/ good manufacturing practices

Training of Dairy Personnel/milk tester (including Plant and

Marketing staff)
Training on Quality management systems for Dairy/Quality

Personnel
Training of DCS stalf/ BMC/ chilling centre/ AMCU/ DPMCU on

operations and quality management
TrainingofManagementCommitteeMembers&BoardofDirectors
of New/ Revived dairy cooperatives/ MPCs on society operations'

5.4.2.
5.4.2.1.
5.4.2.2.
5.4.2.3.

5.4.3.
5.4.3.1.
5.4.3.2.
5.4.3.3.

5.4.4.

5.6.

5.6. r.

5.6.2

5.6.3.

5.6.4

5.6.s.

5.7. Research & DeveloPment
5.7.|.R&DprojectsoftheStatestopromoteinnovation,technological

advancement, and evidence-based practices in the dairy sector will

be either implemented self or through institutions under the Indian

Council of Agricultural Research (ICAR), including National Dairy

Research Institute (NDRI) and other relevalt research bodies'

5.7.2. The inclusion of ICAR-Research Institutions aims to strengthen

scientific interventions, enhance productivity, improve milk quality,

new product development and support sustainable dairy practices,

6
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5.7.3.

5.8.

All Research and Development (R&D) proposals submitted by States
under the scheme shall be initially scrutinized by a Technical
Committee (TC). TC shall evaluate the proposals based on their
scientific merit, relevance to the objectives of NPDD, feasibility, and
expected impact on the dairy sector

Establishment of Mtlk Producer Coapany:

Mobilisation of Membership of Milk Producer Company
Registration of Milk Producer Company
Support in setting up Milk Procurement and Chilling infrastructure
Office setup And Administrative Expenses during initial 3 years
Setting up micro milk processing infrastructure
Addition to above other admissible activities, as per Detailed Project
Report submitted.

Planning and Monitorlng: Under the planning and monitoring
components, 2% (maximum) will be earmarked with the following:

Cost of preparation of project proposal
Monitoring of Project Implementation including freld level
inspections, review meetings/ seminars etc.
Documentations including success stories, outcomes, concurrent
evaluations, impact evaluation etc.

qF.n qvgrTvcovarnfianl ot lnctiliqrBrqrai, qnqI. i dtr ffi irrrirc
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5.8. 1.

5.8.2.
5.8.3.
5.8.4.
5.8.5.
5.8.6.

5.9.

5.9. 1.

5.9.2.

5.9.3.

6. Funding pattern and fund flow:

6.1. Funding Pattern: The funding pattern under the Component A & B &
revised NPDD has been detailed below:

6. 1.1. Ongoing projects: As per the Administrative Approval at the time of
approval of respective projects.

6.1.2. New project proposals:

6.1.2.1. Milk Procurenent lSetting up of DCS|: Por Milk Unions/
Federations of North Eastern Region (NER), Hilly Area & Union
Territories (UTs): central assistance would be 757o. For other
States: central assistance would be 507o

Milk Processing & Value Addition (exclusive for NER, Hilly
Areas and UTI: For Milk Unions/ Federations of NER, Hilly Area &

rffiffi Rqqr s&q/uocoi Socrcta.y

6.r.2.3.

UTs: central assistance would be 757o
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6.r.2.2. Milk Chilling -Support for Bulk Milk Coolers (BMCf: For Milk
Unions/ Federations of NER, Hilly Area & UTs: central assistance
would be 75%o. For other States: central assistance would be 50o/o



6.t.2.4. Milk and Mllk Product Testlng Laboratory: For Milk Unions/
Federations of NER, Hilly Area & UTs: central assistance would be

7Ooh. For other States: central assistance would be 507o

6.t.2.5. Certificatlon and Accreditatlon: For Milk Unions/ Federations of
NER, Hilly Area & UTs: central assistance would be 707o. For other
States: central assistalce would be 507o

6.1.2.6. Training & Capacity building: Central assistance would be 100%
for all States and UTs

6.1.2.7 . Research and Development Projects: Central assistance would
be 35% (maximum Rs lCr) for all States and UTs

6.r.2.8. Establishment of 2 Milk producer Company: Centra-l assistance
would be 35% (maximum Rs l5 Cr) for all States and UTs

6.t.2.9 Planning and Monitoring: For Milk Unions/ Federations of NER,

Hilly Area & UTs: central assistance would be 1007o. For other
States: central assistance would be 100%

6.2. Fund flow of Component-A of NPDD: Under Component A of NPDD
scheme the fund flow/ release would be as per the extant guidelines
issued by Department of Expenditure. However, the route for the flow
of funds may follow the following:

Fund FloE - CoEDonrnt A lFloe Cb.rtl

End Idpl.E.ntlrt Ag.6c,

SDF8 and th.ir con.dN.nl llilL
Union!/othcr Eai.llrld Coop.ratilr
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7 Implementation Mechanism

Central Project Steering Committee (CPSCI
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At the apex level, there will be a Central Project Steering Committee
(CPSC), headed by Secretary (AHD), Gol, which will provide policy
and strategic support to the project, monitor the progress of
approved projects, consider annual action plans, operational
guidelines, cost norns, shall have the authority to re-appropriate
component-wise fund in approved programmes, change the
eligibility conditions and other terms and conditions of the
agreements between stakeholders, implementation arrangement
and can change the composition of committees viz CPSC and PSC.

7.2. Project Sanctioning Committee (PSCI

7.2.1.Project Sanctioning Committee (PSC) will be headed by Secretary AHD,
Gol and will have the authority to sanction projects after appraisal by PCMC
of Dairy Division, DAHD. PSC will have power for re-appropriation of funds
within the components/within the approved sub projects, change/revise
norms including unit cost of items, excluding/including new
activity/item/equipment as recommended by PCMC/Technical Committee.
PSC will be responsible for consideration of proposals received
from/recommended by SLTMC. The PSC will meet quarterly or as frequently
as necessary to ensure that proposals received through SLTMC are considered
without unreasonable delay.

7.2.2. The composition of PSC will be as under:
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Secretary, DAHD Chairperson
Financial Advisor Member
Animal Husbandry Commissioner, DAHD
Deputy Director General (Animal Sciences), ICAR
Principal Secretar5r/ Secretary, Department of Animal
Husbandry ald Dairy of States (one each from North,
South, East, West and North East)

MDs of State Dairy Federations (one each from
North, South, East, West& North East)

Member

Chairman, NDDB Member
Member

NRLM-Representative Member
Representative from JICA as an observer Member
Joint Secretary (CDD), DAHD Member Secretary

Secretary, DAHD Chairperson
Financial Advisor, DAHD Member
Additional/ Joint Secretary (CDD), DAHD Member
Chairman, NDDB Member
A representative from the concerned State Government
arld the State Dairy Federation would be an invitee
while discussing the proposals pertaining to that

Member

d<o ?Eqlr

7 .t.t .

7.1.2. Composition of CPSC:

, DAHD
Member
Member

Member

Director NDRI Karnal



particuia-r state
Representative from ICAR Member
Representative from Rural Development Member
Representative from NRLM/ concerned SRLM Member
Representative from JICA as an observer Member
Deputy Commissioner (DD) / Assistant Commissioner (DD) Member Convener

ll.
iii.
iv.

7.3. Programme Coordination Management Cell (PCMC): The project
proposals received from States duly recommended by SLTMC will be examined
in the Department in consultation with NDDB, ICAR, Department of Rural
Development and Integrated Finance Division. After compliance/action taken
on the comments of appraisal agencies by the State, the project will be

analysed and scrutinised by PCMC for finalisation of recommendation before
its placement before the PSC for approval. PCMC will also provide inputs to
Central Project Steering Committee (CPSC) for successful implementation of
the scheme as per the project objectives and deliverable.

7.4. The composition of PCMC wiII be as under:

Additional/Joint Secretary (DD), DAHD, GOI- Chairman of the
committee
Representative from IFD, DAHD, GOI-Member
Representative of NDDB- Member
Pr. Secretary/ Secretary (Dairy Development) or his representative of the
State Government Concerned-Member
Managing Director, Milk Federations/Unions/MPCs of State
concerned- Member
Deputy Commissioner (DD)/Assistant Commissioner (DD), DAHD, GOI-
Member Secretary

7 .5. Technlcal Commlttee (TC): A Technical Committee (TC) will review the
existing guidelines/ activities/ items covered and to suggest on the
inclusion/exclusion of activities/items and revision in norms/ guidelines, if
necessary, under approved components of the NPDD scheme to the Project
Sanctioning Committee (PSC)/Central Project Steering Committee (CPSC). The
members of the Technical Committee will be as under:

i. Joint Commissioner/ Deputy Commissioner (DD), Department of
Animal Husbandry and Dairying, Ministry of Fisheries, Animal
Husbandry and Dairying, Govt of lndia

ii. Technical experts from National Dairy Development Board (NDDB),
Anand

111. Technical experts from ICAR-National Dairy Research lnstitute
(NDRI), Karnal

vi

nder Sccretary
.{E< giER/covernment ot tndia

{@crdi, qAqFfl iitr iEO d?rcrq
Mrn.ot Fisheries,Animat Husb€n<,ry & DairyrncqAceririqflFfir.r

[Yo Animat Husbandry & Dairyixg
EFt rr+{, =r{ Et{-rrOoor
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iv. Assistant Commissioner (DD), Department of Animal Husbandry and
Dairying, Ministry of Fisheries, Animal Husbandry and Dairying,
Govt of lndia

7.6. State Level Techaical Management Committee ISLTMC):

7 .6.1 . Al the State level, there will be SLTMC for effective implementation and
to have s5merry among the similar dairy development prograrnmes
implemented in the State. SLTMC shall oversee state-level monitoring of the
approved projects, recommend new projects, the land availability for village
level institutions like, primary dairy societies and primary level cold chain
infrastructure statutory requirements, co-ordination €rmong SIAs/EIAs,
policy support etc. SLTMC must ensure that there is no duplication of
activities and project area in the States and will meet quarterly or as
frequently as necessaq/.

7.6.2. The composition of SLTMC will be as follows:

Minimum of five members from the above shall constitute the quorum of
SLTMC.

8.
8.1.

8.2.

Project Preparation and Submission of Proposal
A Situation Analysis shall be undertaken and shali include: a) Pre

project Base line Survey (including existing status of dairy activities
covered under the scheme) by an independent Agency; b) funding under
earlier programmes, c) role and capabilities of different players; and area
of operation etc.
The Project/ subproj ect Proposals under NPDD shall ensure optimal
resource utilization and shall discourage avoidable expenditure and
duplication/ overlap of activities. **m .

.-;1-9''4'o*t"""''"- 11

-. r. i-i::':i,:Di:-'
i: i :t:-, -,: -E:a,i_- rCaC,

Kt,5hr Shav/an. i!iv, D:,i:r_ii00lli

Additional Chief Secretary/ Principal Secretary/ Secretary/
Commissioner of Department of Animal Husbandry &
Dairyins of the State Government

Chairperson

Representatives from Department of Animal Husbandry and
Dairying, Government of India

Member

Husbandry Department of the State Government.
Member

Representative from Department of Finance and Planning of
the State Government

Member

District Magistrate of Scheme Districts or his representative. Member
Chief Executive Officer, State Livestock Board Member
Representative of SRLM
Managing Director, State Level Dairy Federation/Milk Union
will be Member Convener for projects approved under
Component A of the scheme

Member
Convener

Representative of NDDB (nominated by Chairman, NDDB)
will be members convener for projects approved under
Component B and FPO/MPC projects of Component A

Member
Convener

Representatives from Dairy Development/ Animal

Member



8.3. Special efforts must be made to re-commission idle equipment ald
equipment that is damaged but repairable. Proposal for fresh
procurement shall be made only after making a realistic need

assessment.
8.4. The proposal may be prepared by furnishing requisite information as

per prescribed factsheet and Annexure of the guideline. Guideline/
procedure for preparing a new project proposal along with prescribed
Annexure I to VII is enclosed.

8.5. The project proposals are to be planned to envisage dairy development
in two to three adjoining districts comprehensively to make it technically
feasible. At the time of formulating a proposal, the SIAs/EIAs shall see

that projected dairy development activities are aligned with the activities
of ongoing and approved dairy infrastructure projects in the project
districts to ensure best utilisation of project resources in the
developmental activities. The eisting dairy infrastructure in two to
three adjoining districts lying unutilised in the State should be brought
under the ambit of baseline analysis during project planning for
envisaging overall requirement of the State. State Level Technical
Management Committee under the Chairmanship of State Principal
Secretary/ Administrative Secretar5r shall ensure that there is no
duplication of project activities and project area in a project/a set of
projects.

8.6. The project proposal of SIA duly recommended by State Government/
SLTMC should be submitted to DAHD for consideration.

8.7. Project proposals for setting up Dairy Cooperative Societies (DCS) under
the White Revolution 2.0 initiative shall be exempted from the
requirement of obtaining recommendation from the SLTMC. However,
such proposals must be routed through State Government to DAHD,
GOI. The State Government will ensure regular monitoring of the
approved project through SLTMC ensuring effective coordination and
successful implementation.

8.8. For project/component where the National Dairy Development Board
(NDDB) is the Implementing Agency (SIA and EIA), SLTMC
recommendation may not be required. These proposals may be
submitted directly to DAHD, with a copy to the State Govemment
concerned. However, these projects will be open for monitoring by State
Government/ SLTMC on regular basis for coordination and
timely/successful execution of the projects.

8.9. The project proposal for setting up of DCS facilitating White Revolution
2.O would be exempted from State Government recommendation and
needs to be submitted directly to DAHD with intimation to State

SANJAY KUfllAR
qfus/Uoder Sacretary

qrail raoTvcovernment of lndia
tlFlrrclEri, cgqr{r sic 3iq8 dTk-la

i,lin.ot Fisheries,Animal Husbandry & Dai.)qgqrfr ina +{Q facFr
Oro Animal Husbandry & Dairyirg

9e ra-r, r{ fiid-lloool
Krishi Bhawan, New Delha-1rO0r1

Government.
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8. 10. The project proposal where NDDB is the EIA would be exempted from
State Government recommendation and needs to be submitted directly
to DAHD with intimation to State Government.

8. 11. soft copy of the Detailed project Report should be submitted to DAHD
timely, for appraisal and approval by the project Sanctioning
Committee.

8.12. An indicative check list for preparing DpR under the scheme is as
follows:

8.12.1. DPR should include prolile of the implementing agencies including
End Implementing Agencies (EIA) provided including financial
condition, justilication on component wise fund requirement
provided.

8.12.2. Annexure-I to vII filled up (district-wise and consolidated)
. information is provided with the DpR alongwith details of

components/activities proposed for financial assistance.
8. 12.3. An undertaking indicating no duplication of funding and project

activities with project under schemes of Central / State Government
8.12.4. The cost of the equipment (including make, capacity, year etc.) and

civil works (area and cost per unit) proposed needs to be adequately
supported by the quotation/tender documents/copies of orders etc.

8.12.5. Targets for setting up of DCS should be aligned with the action plan
approved for the State as per target envisaged under White
Revolution 2.0

8.12.6. Status of implementation of earlier project in the district,s proposed
in the DPR and its physical and financial achievements against
target along with closure reports and UCs.

8.12.7. Balance sheet and Profrt & Ircss a/c for the year last financial year
clearly indicating net and accumulated profit and loss.

8.12.8. Implementing agency/CNA has mapped all the EIAs (Sub-agencies)
in the TSA module for implementation of the scheme

4.12.9. Copy of FSSAI, ISO, HACCP etc certification of dairy plant
Prelet PEo.ntton ..d arbaL.no. - Co6Do@at A tFlo' CL.rrt

E.5udoi6D.r''&..od.o.l!4r

tsu Err'/roa-d rr.46 nar.d hE
1..... o.!t6!.rr, r.a.r ci,r or !ut. ra t^xiDlcdr.'.r'J./so n' rtui ddr ro D.xDroort

tor -aO (! trt-b adrr:-

Aa6, ts6t i_._.
Il.ri6.r D.iry E&*rstunr Ead
rhl@.n sur./ R.sromr otfic..

sr^ i-.- sDrr/sMU.

r-, .ilro llt rraal.r -..at m

Er^- Dttrd rau, D6ELro.d
^utrE 

td4 (DRD I

Erd rmpr.r,ri{ 
^..ry lrl^l}xirl P,.dud' cmr..r../ Fffi

P'.du.6q!mi.d6.
.xDDr, ed MPc./PFo - s,a .id Et^ E .d rEtud.d tn ErclccF-a r,|.trft
6rc.nr.r Proi€r si.rnn - '5'l

{i--w^--e'-- 
'
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'\DDB sd Irc./FPO .,r StA.,i ErA .t r.r inchd.J n Er€/CCEI &dttlIt i'Adi,c tb.a ii subcr to.P,'oYd ot C.nE.l
Eaer SrdEr C@irt{ o( NPDD

9. Submlsslon of Informatlon: SIA shall submit following information on

Quarterly basis to DAHD (at the end of March, June, September &
December):

9. 1. State-wise, Project-wise and component-wise progress report indicating
total outlay, Grant assistance, SIA/EIA contribution, fund released to
EIAs, fund utilized by EIAs, unspent balance etc.

9.2. Physical progress vis-i-vis approved physical parameters/items.
Separate list achievement for each components/activity.

9.3. List of DCS organised / revived and strengthened under the projects with
details of assistance provided.

9.4. Status of installation of BMC/Laboratory equipment etc.

9.5. Audited utilization certificate (duly authenticated by registered auditor
and also countersigned by Administrative Secretary/Chairman of the
State l,evel Technical Management Committee of concerned State
Animal Husbandry and Dairying Department.

9.6. Audited report of expenditure vis-A-vis approved components/sub-
components/items etc.

9.7. SC/ST/Women population covered under the project.

9.8. Central Management Information System (CMIS) shall be established.
After CMIS becomes operational, all SIAs and EIAs (wherever applicable)

"offijffffip.ovided 
USERID and PASSWORD from the Department and will

qni sfi_q ess reports on CMIS portal on real time basis.

Fisheries.Animal Husbandry & Oairyine
cgcrrofrdEqr.t

D.rMrD.lt ot ABi6.l Hs.b.r&, A D{rFEa. Govi. oa ladi.

St.t. L.rl T€Lli.d lo.a.Dot CoD^itt- lstrt. Gdru.rtl
lEdd rh. Ch.ita.athiP o{ St t h. S.at 

'v |A}l&D}}
IliI sidud erit, th. Flrrt . oaFq.<r iEdd .ri6 oD'{ur., }.ti!

AdE;ilErti'. S.s.t rrof A}IIDD D.t rrE !t ritt dDt-ttt tlt UCa subtittrd l' SlAs to

tb(E d/'@'...1 t OOI d rddr. oa ad i!3r.h..t b.!d or plvricrl rad fauciel pozrtls

SIA lfo. SG.!! ,ritlt. d.irn'
Strn Rrr.l UrdiLod XiEsia - Utilii.
tundi, 6td/{ti& e..ditu. d.tril3 oa
PFlt:i pott'l. r..t.r. coar.lid*.d DErr.st
rrrdt3. .lrdit d .+.adina. tnt6-tt.
(rc3 Ed $l6it to Sr& Gr-na.t

SIA t[or IFC t FPol'
Nrriold D.nf Dcttlopaot Bourt
tf,rrb Strh/ R.gbq.l O6c' UnL'.
tu!d.. .atr/luit EpddjnR dd.il:
or IFYS ,ott l. ,rtF. .osroLdr;
Forn$ r.trrs. rdnd .+..ditw.
3ntai UCt .rd stGn to s..t

SIA ltq C@r...tir. S.ctorll

lh.r. D.i.r f.a/9r{. xnl Urr6 - t tilir.
fi&&. i,rr.r/vrri& .a.!dita. dGD} o!
PFUS Fn.l. p'.Fr. @.rotid.r.d proGr...
Epon.. .uaitd sp.D&nrr .trr.E-t . UCi
.!d .ubait to Stx. Corsialt

lll116EtFPOr
Utilis. 6rad!. 6tu .rF.ad,tw. d.td.
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10. ProJect Monitoriag Agency (PMAI: PMA will be set up for providing
assistance to PCMC and NPDD Program Division in dairy division in
scrutinising projects received from States, overall monitoring of the
approved projects/sub-projects, to develop online (real time) monitoring
portal and Management Information System (MIS). The broad function
of the PMA will be as follows:

10.1. Assistance in appraisal, examination and approval of the Sub Project
Proposals

10.2. Monitoring of projects/ sub-proj ects as per approved project schedule

10.3. Developing and Maintenance of Central MIS (CMIS) portal to provide all
inputs/reports on progress of implementation of the projects/ scheme.

1O.4. Prepare financial/physical progress reports of various schemes on
periodical basis as well as when required.

10.5. Coordinating with States and implementing agencies

10.6. Any other duties/function as assigned from time to time.

I 1. Project completion report: On completion of project, the State
Government would review the achievements made under the project vis-
a-vis targets and would submit a project completion report indicating
its achievements, assts created, setbacks etc alongwith a consolidated
utilisation certilicate (audited) and consolidated audited statement of
expenditure, audited balance sheet of SIA/ EIA/ PIA etc.

Y KUMA
qft!/Under Sec.etary

<iER/Gov€rnment of lndia
qtqqrsr, cgqrarr ilt{ ffi 'inrcrqMin.of FlGhe.ie!,Animet Husbendry I Oairying

vgcrfir rft H ftqrt|
Dro Animal Hurb.ndry & Deiryirg

TR {.-r. r{ H-tlooo,l
Krishi Bhawan. New Dethi-1tOOO.t
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Fact Sheet Component A of NPDD
r.o PROJECT SYNOPSIS

Total Estimated Cost (Rs in Lakhs)
1.2 Duration of Prolect
1.3 Districts Covered
7.4 Name of SIA
1.5 Name of EIAs

2.0 ITEMS
Monitoring Parameters BASE YEAR EOP TARGETS

2.1 DCS Organised
DCS Functional

2.3 DCS Registered
Farmers Members (000)

2.5 Chilline Capacity (TLPD)
2.5.1 Chilling Plant Capacity (TLPD)
2.5.2 BMC Capacity (TLPD)

2.6 Dairy Plant Capacity (TLPD)
2.7 Daily Average Milk Procurement (TKgPD)
2.4 Daily Average Milk Marketine OKgPD)
2.9 MBRT of Raw Milk (in minutes)

3.O Amount In Lakhs

ITEMS Year wise phasing of Expenditure
lsr 2ND 3R.D Total

3.1 Milk Procurement
aa Milk chilling facilities
3.3 Milk Processing and Value Addition
3.4 Milk Testing Laboratories
3.5 Certification and Accreditation
3.6 Training and capacity building

Planning and Monitoring
3.8 Research and Development
3.9 Formation of Milk Producer Company

Grand Total

4.O
Unspent Balance as on lst April ofthe
current year: A

5.0 Utilisation Certificate as on 31st March of
the current year:

TLPD:---> THOUSAND LITRES PER DAY

!KgPD:----> THOUSAND kg. PER DAY

3r..{
qItT iF-{tir{/G

ANJAY KUMAR
nd6r S€cretary

Annexure-I

overnmenl oI tndia
- - rTlsqrEFt. qgtllFr *{ gcO ,ir*"
Mrn.or Ftih.rie3tArimat HulDqndry & Darr/qgqrfir dtr +qo Fqr;r

DJo Animel Hu3bendry & Dsiryirq
Flq q{r, rS ffi_rrooor

KriBhi BhEwan. Nsw Oethi-i1Ooo,
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Annexure-II

S.NO.

1.2
I.3

1.3.1
1.3.2
1.3.3

0
1

Ph Monito Parameters of the ect Com nent A of NPDD
Year wise as

TOTAL

IN... AND..............DISTRICTS OF ..STATE

IN......................AND..............TOWNS
PLEASE INDICATE THE LOCATION OF THE PLANT ALSO VIS- .VIS THEIR CAPACITIES,

PLEASE ENCLOSE A MAP SHOWING THE LOCATION & CAPACITIES OF PLANTS ON MILK

I
I
1

1.1
2

t.4
1.4.1

r.4.2

J

.7
6

1

I
I
7I 1

1.8

1.9

1.10

1.l l
r.t2

t.r2.t

1.12.2

1.12.3

t.12.4

1.12.5

2.O
2.1

2.3

ir{rErvcov€rn menl ot India
q<cric.r, qgqrari dla M irlirq

Min.ol Flshcrlca,Aaimal Hugbendry & Derryr
Egcra-r dr{ M Rqrii

Oro Animll Hu3bendry & Dai.yiilg
FR ,rc-{, r{ m11ooo1

Krishi Bhawan. New Delht-110001

BASE
YEAR 18r 2ND 3RD

PARTICI'LARS

KEY PHYSICAL TARGETS
erative SocietiesCoD

ised DCS *Number of Or
Number of Functional DCS *

Number of stered DCS*
Producers Members 000

Bulk Milk Cooler Number
Bulk Milk Cooler Ca acr

#D Plant C
Plant CaMiIk Proce

Value Added Products (VAP) Capacity (Milk Equivalent

Milk ProcurementD
Av Milk MarD

Level Lab enedNumber Of V
Automatic Milk Collection Unit with Milk An ser

unit with Milk AnData Processin ser
MachineElectronic Milk Adulteration Tes

Number of State/District Level Lab Strengthened (under
NPDD
Average No. of Samples Tested for Milk Adultera tion per

Average Methylene Blue Reduction Time o

Minutes
f raw milk (in

e Covered the Milk Federation UnionNo. of V
&Ca c1 Build

Farmer Induction Programme Including Training o
Farmers In Good Hygienic Practices/Good

f

Manufacturin Practices
Training Of Dairy Personnel/Milk Tester (Inclu
Plant and Marketin

ding
St

Training On Quality Management Systems for
a-li PersonnelD

Training Of DCS StaJI/ BMC/ Chilling Centre/ AMCUI
DPMCU On O tions and uali ement
Training Of Management Committee Mem
of Directors Of New/Revived Dairy Cooperatives/Mpcs

bers & Board

ratrons.On Soci
MONITORING PARAMETER
MEMBERS PER FUNCTIONAL DCS
AVERAGE PROCUREMENT PER MEMBER LPD
AVERAGE PROCUREMENT PER DCS

# ---->

ROUTES.

17

Chilline Capacity (TLPD) #
Chilline Plant Capacity (TLPD)

ln TLPD)

f--T_--r[----r---r

=

-- rr--I I
1.1.3

t.7.2
t.7.3

2.2



Annexure-III
Proposal for EMAT/AMCU/DPMCU Installation under Component A of NPDD
Name of State Implementing Agency:
Distrlcts proposed to be covered:
Physical & Financial targets of the project:-

s.
No.

Name
of

EtAl
Milk

Unlon

Name of
District

Name of
the

Taluka/
Block

Total
numbet
ofDCS/

SHG

No. of DCS/SHG in
which

EMAT/AMCU/DPMCU is
installed

No. ofDCS/ SHG
where EMAT/

AMCU/ DPMCU
not installed (Gapl

No. ofDCS/SHG Proposed for
EMAT/ AMCU/ DPMCU

installatlon
EMAT AMCU DPMCU EMAT AMCU DPMCU Total

1 1.1 1.1.1
t.1.2

1.2 1.2.1
1.2.2

Sub-total
.) 2.t 2.1.t

2.1.2
2.2.1
2.2.2

Sub-total
Grand Total

*Detailed Specifications and com nent wise cost breakup needs to be provided separately in DPR

s
,/Undar Socretsry
Government or lndia

{FFrqr€rr, cqqlfii dlr M {meq
Mrn.of Flsh6rl6r,Anlm.l Huobandry & Darryh!

vgcrrr .na ffi fu4r'I
D/o Animal Hu8bandry & DBlryhg

ER ,rq-{, T{ Rd-ilooo j
Krlshl Bhawan. NBw Delhi-110001
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List of DCS proposed to be covered for EMAT/ AMCU/ DPMCU Installation under Component A of NPDD
(Separate Sheet for each district)

s.
No.

Name of
Dlstrlct

Name of
Taluka/
Block

Name of
DCS/SHG

proposed for
EMAT/AIVICU

/DPMCU
installation

Is DCS/SHG
is

registered/
Unregistered

EMAT*/
AMCU/
DPMCU

proposed
to be

lnstalled

Average Daily
Milk

Procurement
(LPDI(2O2O-

211

No. of Milk
Producer

enrolled with
DCS/SHG

Present milk
testing facility

available at
the proposed

DCS

Annexure-IIIa

Note: - EMAT based on FTIR/MIR technolory and Ultrasonic technolory coupled with ion detection (UTID). ffIR/MIR Technologr
based Milk Analyser for Bulk Milk Coolers & Dairy Cooperative Societies (DCSs) having milk procurement 5OO Litre & above. Ultrasonic
technolory-based Milk Analyser for DCSs having milk procurement of 2OO litre to 500 litre alongwith adulteration testing kits.

gqil
SANJAY KUMAR

q.tt <Eq/Under Sccrotary
qITf, rr{.F,|'{/Govslnm€nt ot lndia

K{crdrn. ctfrlrtrr 3ii eq$ '''?rir'l
M'n.of Flshories,Anrmal Hu:bDndn d ur ^'

qrlqltrr 3ir g{tl l'l_rl:r

o/o An'mal Husband$' G l::L ' rg

1-;fl "rcr. 
-rd fAi "i-i '!J'r

Krishi Bh3\/in rrr'!r' l I
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Annexure-IV
Proposal for BMC Installation under Component A of NPDD
SIA:
EIA:
Location:
Ph ical & Financial ts of the ct:

No. of BMC proposed for
installation

S.
No.

# Separate Sheet providing list of DCS/SHG where BMC is installed with capacity and Present level of milk procurement.

Total
Capacity

KL
I

2

Capacity (KL)Capacity (KLl
Name
of EIA

Name of
District

Name
of the
Teluka

I
Block

Total number
of DCS

5
No. o.5 I 2 5No. o.5 1 2

Total
Capacity

(KL)

No. ofDCS/
SHG where
BMC not
installed

(Gapl

1.1 1.1.1
t.t .2

1.2 t.2.1
1.2.2

Sub-
total
2.t 2.1.1

2.t.2
2.2 2.2.r

2.2.2

Grand Total

III

*Detailed S ifications and com nent wise cost breaku needs to be rovided se aratel in DPR

ANJAY KUMAR
orqt gEq/Undor Sccrotary

r{rad q{.m/Gov6rnmenl ot Ind16
,rry<ln fi, cqqrfl-{ dlt $c{l dx-.m

tulin.of Flshcrt.s,Ant|rlat Hu6bandry A Drrrytrr(qucrf,r dt{ tqo fu.fi
Dio Anrmat Hu6bendry & O.iryrrq

q'R rrqq, Td Hl-fioool
Krisht Bhawan, New Oolhi-ltoool
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Annexure-IVA

s.
No.

Name of
Distrlct

Name
of

Taluka
/Block

Name of
DCS/ SHG
proposed
for BMC

installatlon

Is DCS/SHG
proposed for

BMC is
registered/

Unregistered

Name of
Cluster

DCS/SHc
associated

with
proposed
BMC DCS

Average Daily
Milk Procurement
ILPDI 12024-251 at
Cluster DCS/SHG

and BMC DCS

No. of Milk
Producer

enrolled with
Cluster

DCS/SHG& BMC
DCS

Present milk
testing facility

available at
the Cluster

DCS/SHG and
BMC DCS/SHG

i 1.1
1.2

1.4

Total
2

Total

Grand Total

SA AY KUMAR
{r!r{ I'frVund.. Soor.trry

qllrq g'run/Govarnnant o, lndlr
r<{crar, ql1lrfri ltr tll.O {:rFrc

l,"4in.ol Flsh€ri..,Anlm.t Huabandry & Oarryir
vqcrEr !fir fqo fu'cr.r

D/o Animal Husbandry & Dalrytig
TB qtrr, n{ H:ilooot

Krlshi Bh.wan. N.rw Dstht-11ona,l

2t

List of Dairy Cooperative Societies proposed to be covered for BMC Installation under Component A of NPDD
lSeparate Sheet for each districtf

1.3



Annexure-V
Proposal of Civil and Equipment for Dairy Plants under Component
A of NPDD (Physical and Financial)
SIA:
EIA:
Location:
1. Civil:

sl.
No. CruIL WORK

AREA
(SQM) NUMBER

ADD. STRUCTURE TOTAL
cosTAREA

(SQM) NUMBER

I Production block (carpet area
all flrs)
Service block
General Godown
SMP stores)

(including

1.3 Milk Cold Storage
Butter Deep Freeze

1.5 Workers Amenities Block
1.6 Administration Block
t.7 Staffs Quarter
1.8 Effl uent Treatment Plant

TOTAL (1.O)

Proposed Cost (Rs in Lakhl

2. Equipment
COST IN Rs. LAKH

TOTAL
cosT

.,

2.1

.1

1C
2.3

2.5
2.6
2.7
2.8
2.9
2

2
2
2

11
1C

13

3

EquipmentDAIRY EQUIPMENT
BASIC SPECIFICATIONS

WITH

Capacity Quant
itv Capacity Quant

itv
Unit
cost

RECEPTION
CAN ROLLER CONVEYER
CAN TRIPPING BAR

CAN WASHER
DUMP TANK
WEIGH BOWL

WASHING TUB
CAN STEAMING BLOCK
CAN LINE STRAINER
CAN TROLLEY
TANKER LOADING/UNLOADING
PUMP
TOTAL (2.O) {rgq 6q 3
PROCESSING AND STORAGE SANJAY KUI IiAR

SS BALANCE TANK WITH FLOAT i s{ctFlcovernr
D

ndry & Dairy
lri,lr nlo{} fiqFr

Oro Animsl Husbandry & Dairyixg
EFf .rdrr, -r{ EEfl-11ooot

Krishi Bhawan, New Delha-110o01

3.1
,,22

Existing
Structure

RATE

1.1
1.2

t.4

s.
No.

2.4

Equipment

CAN DRIP SAVER

SCALE FOR WEIGH BOWL
CAN SCRUBBER



Equipment Equipment

Capaclty Quant
itv Capacity Quant

itv
Unit
cost

DNRY EQUIPMENT
BASIC SPECIFICATIONS

WITH

MILK CHILLERS
PASTEURIZER
TRIPURPOSE CENTRIFUGE
MILK PUMP
SS DUPLEX FILTER
PLASTIC CRATES
VERTICAL MILK STORAGE TANK
CLEANING IN PLACE SYSTEM
STEAM WATER
BATTERIES

MIXING

SS REMOTE CONTROL PANEL
INTER CONNECTING SS/MS/GI
PIPELINES
TorAL (3.O)
FAT HANDLING
SOUR MILK SEPARATER
CREAM STORAGE TANK
CREAM PUMP
BUTTER CHURN
GHEE BOILER
GHEE SETTLING TANK
GHEE STORAGE TANK
GHEE PUMP
GHEE
MACHINE

POUCH FILLING

TROLLEYS
roTAL (4.O)
RECOMBINATION
BUTTER/OIL MELTING VAT
DOSING PUMP
FUNNEL/ VENTRUI UNIT
RECERCULATION PUMP
UNINSULATED TANK
EMULSIFYING TANK
HOMOGENISER
OTHER
TOTAL (s.o)

POUCH FILLING
MECHANICAL

MACHINE

lfqq €qr{
POUCH FILLING
AUTO. S HEAD)

MACHINE

;FI

rf*6,/Under ScVOLTAGE STABILISER

COST IN Rs. LAKH

qgctf{ .frt ffi f*cr't
Dro AnimEl Husbandry & Oairy':rg

oB T.rr. T{ ed-11ooo1
Krisii ahawan, Naw Dalhi_11ooa

TOTAL
cosT

\)

3

s.
No.

3.4
3.5
3.6
3.7
3.8
3.9
3.1

11
r2

4
4,1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

4.1

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8

6
6.1

6.2

Min-ot Fisheries,

6.3

23

MILK PACKAGING

I

l

=

3.2
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EquipmentEquipment

Quant
itv

DAIRY EQUIPMENT
BASIC SPECIFICATIONS

WITH

Capacity Quant
itv

CRATE CONVEYER
WASHING TROUGHS
STAINLESS STEEL TABLES
CRATES WASHER
TROLLtrYS
WEIGHSCALES
TOTAL (6.0)
MISCELLANEOUS ITEMS
WEIGHSCALES
AIR COMPRESSOR
RECEIVER

WITH

LABORATORY EQUIPMENT
WORKSHOP EQUIPMENT
FIRE FIGHTING EQUIPMENT
CAN TRANSPORTER
EQUIPMENT TROLLEY
OTHERS
TOTAL (7.O)
SERVICE EQUIPMENT
REFRN COMPRS
(MAKE/ MODEL/TYPE/ CAP.)
MOTOR FOR
CoMPRESSORS (KV)

REFGN.

ICE
TANK/COrL/AGTTATOR

BANK

IBT COIL
CONDENSOR
OIL SEPERATOR
CONDENSOR PUMP
CHILLED WATER PUMP
AMMONIA RECEIVER
AIR HANDLING UNITS FOR

COLD STORAGE/ DEEP FREEZE
(MAKE/MODEL/CAP.)

ToTAL (8.O)
STEAM RAISING PLANT
BOILER
CHIMNEY
FURNACE OIL STORAGE TANK
FURNACE OIL SERVICE TANK
FURNACE OIL PUMP
WATER SOF"TENING PLANT t000t I 'U!!g iL 'EDh E ,!

COST IN Rs. LAKH
TOTAL
cosTS.

No.

6.5
6.6
6.7
6.8
6.9
6.1

7
7.1
'74

7.2
7.3
7.4
7.6
7.7
7.8

8
8.1

8.2

8.3

8.4
8.5
8.6
4.7
8.8
8.9
8.1

9
9.1
9.2
9.3
9.4
9.5

irr!tu!EO aq$H |e1uluv.seueqsll ro,urtr,lrbEtE! i6e {lr LpEEh .l.lr,}t$}
elput Jo lualllure^oe^elA D}It

&qelcos JspuO/EeJE rDE
uvnnx lvrNvs

rrsE r,r.n

24

Unit
costCapacity

T ttt

tl

------r------
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Equipment Equipment

Quant
ity

Unit
costCapacity Quant

itv Capacity

DAIRY EQUIPMENT
BASIC SPECIFICATIOT{S

WITH

FEED WATER PLANT
TOTAL (9.O)

COMPRESSOR AIR SYSTEM
AIR COMPRESSORS
RECEIVERS
AFTER COOLER AND DRYER
FILTER
OTHER
ToTAL (1O.O)
INDUSTRIAL ELECTRICAL
DG SET
TRANSPORMER
HT PROTECTION GEAR
LT PANEL
MOTOR CONTROL CENTRES
PUSH BUTTON STATIONS

LIGHTINGEARTHING

WATER SUPPLY SYSTEM
WATER STORAGE TANK
(OVERHEAD/ UNDER GROUND/
RCC/ STEEL)
WATER PUMP
WATER TREATMENT PLANT
PIPES & FIT'TINGS
TUBEWELL

12.OTO
PRODUCTS

PANEER VAT
PANEER PRESS
CURD INCUBATOR
STORAGE

CUM

CURD CUP TROLLEY
KHOA MAKING
ICE CREAM FREEZER
BLAST FREEZER
AGING TANK

GRAND TOTAL

COST IN Rs. LAKH

6qr{

TOTAL
cosTs.

No.

9.t2

10
10. 1

10.2
10.3
10.4
10.s

I t.2
11

L2

11

1

I
1

1

1

I

3
4
5
6
7I1

12.1

12.2
12.3
t2.4
t2.5

13
i 3.1
t3.2

13.3
13.4
13.5
13.6
13.7
13.8

25

CABLE /
TOTAL lIO.O)

TOTAL l13.Ol

L

11.1

SANJAY KUMAR
lafi iEq/Under S6cretary

af{€ g{aR/Government ot tn.,ia
r€qrirr. qgcrfir .lf{ +qO .iarBl

Min.of Fish.rie!,Aoimat Husbandrr & Oall.
cgcr-r rfr ii{o F}{Ft

o,o Animal HulbEndry & Oairy,19
.fR qa-r, rg Hi-11ooo1

Krishi Bhawan, Nsw Dethi-11OO1r



Setting up of New Village DCS under component A of NPDD
Physical Targets
Name of SIA:

Note:

cqqr r dh
D/o Anrm6t Husb6

$q€ fa

1. Targets should be aligned with the year-wise action plan approved under White Revolution 2.0
2. Separate list of names of DCS, district-wise and Taluka wise, proposed for revival and new needs to be furnished

with expected milk procu rement and infr ture/items required for its functioning.

{f-vI{I EqR
SANJAY KUMAR€rqi qfuc/U nder Socrelaryar.lt ETq,r{/co

Yqqrf,-{ oltr gq-O

dry & Doiryin

ndry & DaIryhg
E-cd-t looc1

s.
No.

Name of
E,tAl
Mitk

Union

Name of
District

Name of the
Taluka/
Block

Milk
Product

ion

Existlng number of
DCS

Proposed number of DCS
Total
Functi
onal

DCS at
EOP

Organised Functio
nal New Revival

Total

I 1.1 1.1
1.2

1.2 1.2.t
1.2.2

2 2.1 2.1.t
)1.)

GRAND TOTAL

TrR r{-r. TJ
K.l6hr BttEwan. N

26
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Annexure-VIA
Setting of villages DCS under comPonent A of NPDD

S.No. Name of
District

Name of
Taluka

Name of
DCS

No. of Villages
Covered with
names

Expected Milk
Procurement at
EOP

Year of
organisation/ revival

Infrastructure
required*

Year-wlse detailing for Setting of villages DCS under comPonent A of NPDD

Financial Targets

s.
No.

I

2

3

i6-qr{
SANJAY KUMAR

ar.r{ qftq/Under Sccrolary
qr(n q'{qrR/Govcrnmenl of lndio

R<rqr6rr, qlJqrcr"r ollr ilq0 {zr.rq
Mtn.of Flsheie3,Anlmal HBbEndry & oa,ry.l

vgqrd-r sfia ffi faqFl
Oro Animal Husbendry & Dairyl'lg

pF {q-r, a{ m-11ooo1
Krl6hl Bhawan, New Delhl_11000t

TotalNo of proposed new DCSNo of proposed DCS revival
Physical

lNosl
Physical Flnanclal

(Rs tn Lakhf

Financial
(Rs in
Lakh)

Flnancial
(Rs in LakhfPhysical

1"t 2"d TOTAL 1"t 2"d 3'd TOTALTOTAL l8t 2"d 3'd TOTAL2od 3.,1

Equipment

I
Milk Collection
Set including
Cans
Furniture &
Fixtures
(Table, Chair,
Almirah, Name
Board etc.)
Others

27
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GRAND
TOTAL
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Annexure VII
Estimated Cost of the Dairy Project under Component A of NPDD
Name of the District:

Lakh
Rs ln Rs. in

LakhYears of
Implementation

2nd 3rd
Total
Cost

COMPONENT.WISE
ALLOCATIONS Physical

Target
EOP

Unit
grice I
cost

1st

1.O Setting up of DCS
Capital Expenditure

1.1
Milk Collection Set including
Cans

1.2
Furniture & Fixtures (Table,
Chair, Almirah, Name Board
etc. )

1.3 Others
Sub-total (CapitaU

2.O
Milk Chilling- Support for
BMC

2.1 Civil Works

2.2

Equipment for BMC with
DG set/SPV system, CIP
and accessories (Item-wise
details to be provided)

aa Data Logger
2.4 Can scrubber
2.5 Other (Specify)

Sub-total
Milk Processing & Value
addition

3.1 Civil work
3.2 Equipment

4.O

4.7 Capital Expenditure

4.1.1
DCS/ village
laboratories/ at
centers

level
BMC

4.1.1.1
Data Processing
Collection Units
Analyser

and
with

Milk
Milk

4.t..t.2 Automatic Milk Collection
nit with Milk AnalyserU

riva Et
SANJAY KL

Il-{
MAR

t of tndla
drt e;qQ i?rdrd

Min.ot I Husbandry & Oarryinf

vgvra_l *r 3q{ A{rn
D/o Animal Husbandry & Dairyirg

6fi1 q-s-{. d Rd-lroool
--.-i. ---..,-^ Naw Delhi-110OOl
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S. No.

3.O

Construction/
Establishment of Milk and
Milk Product Testing
Laboratories

----T_---l

ttl

ffi



t

S. No. COMPONENT.WISE
ALLCICATIONS Physical

Target
EOP

Rs ln
Lakh Years of

Implementation

Rs. in
Lakh

Unit
price/
cost

Total
Cost1st 2nd, 3rd

4.1.1.3 EMAT based
technology

on FTIR/MIR

4.1.L.4
EMAT based on Ultrasonic
technolory coupled with ion
detection (UTID)

4.1.1.5 Purchase
furniture

of laboratory

4.1 .t .6
Any other
(Details to
separately)

equipment
be provided

4.L.2 Dairy Plant Level/ State
Level

1.2.t

Purchase of laboratory
equipment (for chemical/
microbial (only for
union/state level) analysis of
milk and milk products)
(Details to be provided
separately)

4.t.2.2

System for quality assurance
(HACCP/ ISO) including
equipment/ computer
hardware
Sub-total (CapitaU

J
Certification
Accreditation

and

5.1 Recurring Expenditure

5.1.1

Accreditation and
certification of dairy
establishments under
HACCP/ ISO (location,
Capacity and type of
certification may be
provided)
Sub-total (Recurringl

6 Training
Building

& Capacity

6.1 Recurring Expenditure

6.1.1
Farmer Induction
Programme including
Training of farmers in good

AR
Sflq/Under Sccretary

ar{.! r{rEr{/Government of lndia
rr*lttldr, qgqltrr o1.{ ire i?..{q

Mrn.of Fisheries,Animal Hu3bandry 8 Darry
qyFrtrr *r eq€ Ft{Fl

D/o Animal Husbandry & Dairying

"fq 
*rr. r{ Eat-flooor

29
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Rs, in
LakhLakh

Rs 1n
Years of

Implementation

2rd 3rd
Total
Cost

Unit
price/
cost

lst

Physical
Target

EOP

COMPONENT-WISE
ALLOCATIONS

hygienic practices/good
manufacturing practices
Training of
Personnel/milk
(including Plant
Marketing staff)

Dairy
tester

and6.t.2

6.1.3
Training on Quality
management systems for
Dairy/ Quality Personnel
Training of DCS staff/ BMC/
chilling centre/ AMCU/
DPMCU on operations and
quality management

6.r.4

6.1.5

Training of Management
Committee Members &
Board of Directors of
New/ Revived dairy
cooperatives/ MPCs on
society operations.
Sub-total (Recurring)

7
Research and Development
Details to be provided
separately

Establishment of Milk
Producer Company (details
to be provided separatelyl
Mobilisation of Membership
of Milk Producer Company

8.2 MilkRegistration of
Producer Company

8.3
Support in setting up Milk
Procurement and Chilling
infrastructure

8.4
Office setup And
Administrative Expenses
during initial 3 years

8.5 Setting up micro milk
processing infrastructure

3cf{
SANJA

E'qR
,, KUMAR
lnder SccretatSub-total .rr{d lFsF/cr

& Oairyr
'es,Animar Husbe^

cgqrd-r oifr *rO funr
D/o Animat Husbandry & Oairvixo

ER r4r, r{ Er#-rroooi -
Krishi Bhav/an. Nev, Derr.i 1,.^^

30

S. No.
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COMPONENT.WISE
ALLOCATIONS Physical

Target
DOP

Rs ln
Lakh Years of

Implementation

Rs ln
Lakh

Unit
price/
cost

Total
Cost1st 2rd 3rd

9 Planning and Monitoring
Recurring Expenditure

9.1

Pre-project Baseline
survey (bV independent
agency) and preparation of
project report

9.2

Concurreat evaluation and
in-depth impendent
evaluation of the project and
post-project impact
assessment aursey
(including success stories,
outcomes etc.)

9.3
Field level inspections,
review meetings, seminars
etc.
Sub-total (Recurringl
Total Capital Expenditure
Total
Expenditure

Recurring

Grand Total
GOl/Central Share
State/Organisation Share

Secretary

{€qrdr' qgcrtr{ dtr n:q0 drr*ra
Husbandry 8 OairyiiM,n-ol Frsheries.Animal

cgqrii-{ df{ iqo B$'r
D'O Animal Husbandry & Oairyi:rg

TR qq<, <{ Ed-rtooot
Knshr Bh;w;n, New Deihnlloool

31

S. No.
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Appendlx-Il

COMPONENT B

A. Background:
I. In consonance with the mandate of the Govemment for the

doubling the farmers income, this Department had initiated
Japan International Cooperation Agency (JICA) ODA Loan
assistance proposal for "Dairying through Cooperatives" (Also
Known as "Project for Dairy Development in JICA's Document")

II. The scheme is envisaged with a total Outlay of Rs. 1568.28 crore
in the form of Loan of Rs.924.56 crore (JPY 14,978 million) by
JICA and remaining amount of Rs.475.54 crore as Grant by Govt.
of India and Participating Institutes' share of Rs. 168.18 crore.

III. A tripartite agreement namely Minutes of Discussion (MOD) has
been signed on pilot project by DAHD,GOI, JICA and NDDB on
24.O9.2018.

IV. Exchange of Note and Loan Agreement for project for Dairy
Development have been signed on 21.12.2018 between
Department of Economic Affairs (DEA), Government of India and
Govemment of Japan and JICA respectively.

B. Objectives:
To increase sales of milk and dairy products by increasing farmers'
access to organised market, upgrading dairy processing facilities
and marketing infrastructure and enhancing the capacity of
producer owned institutions, thereby contributing to increase in
return to milk producers in the project area.

C. Project Components:

I. Strengthening Milk Procurement Infrastructure
II. Milk processing facilities and manufacturing facilities (milk &

milk products and cattle feed)
IIl. Support for Marketing infrastructure
IV. Support for ICT Infrastructure
V. Productivity Enhancement
VI. Project Monitoring and Studies
VII. Training and capacity development

rrfqq EqR
SANJAY KUMAR

.i.f{ arflE/Under SccretaN
Tr{" ra6.rr/cover nm6.lt or t;diaird{qrcrr. qgqrcIr 3ia gqff drrcru

Mrn.ol Fishc.ies,Animat Husbanc,ry & Da,ryhgquqrtrr nlr +4fl fu{r,,
Oro Anim€t Husbsndry & Da;Iv,ro

EB *.r, Tg Erh-trmoi -
rri.!: oq,!,-n



D. Project Area:

The states namely, Bihar and Uttar Pradesh shall be covered on
priority. However, any addition of state shall be in compliance to the loan
agreement between Government of India and Government of japan.
As per loan agreement the location tor projects is as below:

"Two States selected from following States. Number of States is
expandable up to five States. Bihar, Uttar Pradesh, Madhya Pradesh,
West Benga-I, Andhra Pradesh, Rajasthan, Telangana, Uttarakhand,
Punjab"

The scheme will cover all the districts in the State of Uttar Pradesh and
Bihar. The priority will be given to socially and economically backward
districts having dairying potential (includes all 2l aspirational districts).

E Eligible Participating Institutions (PIsl/ Producer owned
Institutions (POIs

Milk Unions/ Multi-state Milk Cooperatives/ State Dairy Federations/
Milk Producer Companies

F. Eligibilitycriteria

(il Eligibility criterla for PIs Institutlonal/ Governance Criteria
1. PIs should have a duly constituted Governing Body such as

Board of Directors/Management Committee as applicable to
the legal form ofthe PI.

2. PIs should have a full time Chief Executive/Managing
Director (or equivalent) and adequate number of qualilied
technical and managerial personnel at key positions.

3. PIs should be willing to amend ByeJaws.

4. PIs should have fixed/ Undisturbed tenure for senior/ key
management personnel including Managing Director/ Chief
Executive.

5. Board of the PI should nominate one expert each in the field
of finance, Dairy Technolory and marketing as independent
directors.

(iil Financial Criteria

General Financial Criteria (applicable for all PIs|

NJAY KUMAR
srtR ,/under Sccretary

{r(.t iFEqtR/Govcrnhenl of lndas
ElRqrfrr, cgcr r 3lR iiqo irrdq

M'n.ot Flsh6rlaB,Anrmal Hulbendry A Darrylrls
cucr.Tr rct{ tE{ RqFr

Dlo ari-?r q,r.r-".rn, q 6-'r. -r

(it
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1. Audit of accounts should be up-to-date and the auditor's
observations should not contain any adverse opinion or
disclaimer.

2. PIs should not have any over-dues to any financial
institution.

4. PI needs to contribute its share in the Project. However, in
case PI does not have adequate resources to contribute its
share, State Government may offer necessarJr grant.

lii) Additional Flnancial Criterla (applicable for PIs availing loan
under the proJect

l. PI should have positive net worth.

2. All outstanding dues to producer members should not
exceed four payment periods.

3. The financial returns of the project: Project will have uniform
rate of Return on Investment (ROI) of lO%(minimum) and
Debt Service Coverage Ratio (DSCR) of 1.5 times (minimum)
for all sub projects.

4. The loan should be secured through collateral security,
which should be minimum 1.5 times of the loan amount in
terms of mortgage of immovable assets and hypothecation of
movable assets. In case of shortfall, State Government
guarantee will be required.

(iiil Technical Criteria : Component wise

A. Strengthening of Milk Procurement Infrastructure:

3. Preference will be given to PIs that already have in place IT
based reporting and monitoring systems.

4. PI should be capable in organising+Ugdgccrs' institutions,
maintaining transparency in the pmcesseAirofsnilk collection" *W#f;'Jt'",i;".

,rdq,da, c?Jvrdi 3n" gq0 .iar ;. 34
\1rn.of Frsheries,Animal Husbandry & Da,.rr19

cgqra.r Gn{ M fuqrq
D/o An,mal Husbandry & Dairy'_g

Tfq 1rar, =R H-11ooo1
Kr "F' ,)h'"'"1

3. PI should not be in a default to any bank/financial
institution.

1. PI should have its own milk processing facilities or have a
forward linkage with an existing milk processing facility.

2. PI should have the land/ premises for setting up DCS
builing and housing Bulk Milk Coolers free from any
encumbrances.



at village level, milk quality testing, timely payments to milk
producers and grievance redressal system in place.

B. Strengthening of Processing Infrastructure

PI should have required environmental/ statutory
clearances for setting up of plants.

PI should have its own land/ long term lease, free from
encumbrances, in case of setting up of new plant or
expansion of existing plant. In case of lease, requisite No
Objection Certificate from the concerned authority for
mortgage to NDDB would have to be obtained.

C. Strengthening of Marketing Infrastructure

PI should have own milk processing facility and marketing
network for sale of liquid milk & milk products.

D. Support for ICT Infrastructure

I . PI should have its own milk processing facilities or have a
forward linkage with an edsting milk processing facility.

2. PI should have competent manpower to manage ICT
Infrastructure and applications.

E. Productivity Enhancement

El- Sub Component-: Ilutritional Intetsentions for pE

l. PIs which will identify/recruit technical manpower
exclusively for the project will be considered.

2. PIs must have their own plants for manufacturing and
supply of cattle feed (pregnancy feed, calf starter & calf
growth meal), mineral mixture and fertility supplement or
have an assured tie up for sourcing these products.

3. Preference will be given to the PIs which have implemented
animal nutrition activities (Ration Balancing Programme
(RBP)/Fodder Development) under NDP I successfully.

4. PIs which will create corpus from the beginning for
sustainability of the activity, will be given preference.

1

2

1

E2 Sub Compoaeat -: FqffilBq[pvelopnent
GlANlev x-ulaanqtn !7tfiri-soc,rt ,yti:l! rtf /Gcvrnrn.nt ot rndll

w€qnFrr c1gfiir oltr iqo dT(q
MIn.of Flaharlaa,-Anlmat Huab€ndry a El.irvrmsEqr .{lt i!'A fu,rr'r

lyo Anim.t Hurb.ndry & O.irvi:ro
tt .rE, tt &nfi-rroooi -

Kataht Bhevren, N.w Oethi-rro@t
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E;z.L - Fodder seed production and distribution/ fodder

conservation and green fodder enhancement and fodder

technology demonstratlon

1 PIs should have a network of village level farmers
organisations such as Village Dairy Cooperative Societies,
Milk Producers' Institutions and Self Help Groups (SHGs)

and have an experience in conducting demonstrations for
technolory transfer at field level.

2. PIs should have capacit5r to formulate and implement a

sound plan for demonstrations'

3. Preference will be given to PIs that have prior experience in
this area.

E,2.2 - Ctog residue management

1. PIs must have the capacity to formulate and implement a

sound plan for crop residue enrichment and densification'

2. Preference will be given to PIs that have prior experience in
this area.

3. PIs should have land (free of encumbrances) for setting up
the units.

4. Availability of surplus crop residues in the operational area

of PI in large quantity from cereal /cash /fodder crops'

5. PIs should have network of village level farmers

organisations such as Vitlage Dairy Cooperative Societies,

Miik Producers' Institutions and SHGs for implementation
work.

G. DURATION OFTHE PROJECT:

The scheme will be implemented during 2021-22 to 2025-26 and will
continue t|ll 2027 -28.

H. Funding Pattern and fuad llow:

The fund under the scheme is classifred into loan component and grant

component. While the loan component has been signed with Government

of Japan by Government of India (D/O Economic Affairs)on 21st

December 2018, the grant componffi& be funded under on-going

programme 'National Dairy D e'(NPDD)
nder S btary
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iii. The activities such as Productivity Enhalcement, milk collection
accessories, all milk testing equipment at village level, Dairy
Cooperative Society (DCS) establishment will be funded as 90yo
grant-in-aid and 10% as State Government/pOl,s contribution.

iv. ICT and Marketing infrastructure shall be funded as gO% ODA
Loan and 2O%o Grant-in-aid by Government of India

v. Project Management & Learning shall be 100% Grant basis. 90olo
of the fund to be transferred to NDDB for conducting trainings,
overseas exposure, concurrent evaluation, impact studies,
appointment of auditors for audit of accounts etc. The rest 10%o
of the fund shall be retained at DAHD for creating and managing
PCMC-cell at DAHD in the form of suitable budget provision
under the appropriate head of scheme.

bf Fund Flow mechanlsm of Component-B (JICAI of ItpDD:

The Government of India will bear the hedging cost arising out of
currency difference in Yen and Rupee. As per Government Finance
Rules and JICA procedure, the ODA loan is to be transferred by JICA
in two/three tranches to the consolidated fund of India with RBI. The
Budget Division, D/O Economic Afiairs (DEA) will keep suitable budget
provision based on the approved programme and as proposed by DAHD
year on year basis. Subsequently, D/O Expenditure will allocate
budget to DAHD under the scheme. DAHD in turn will release the fund
to NDDB based on the action plan approved by CpSC and progress
made under the programme. preferably, such releases shall be made
in two instalments in a financial year.

GoI will receive the ODA loan from JICA at about O.g5yo p.a. and
transfer fund to National Dairy Development Board (NDDB) for onward
disbursement to the Producer owned Institutions (pOIs) @ 1.5 % p.a.
NDDB shall retain a margin of O.5-0.65% p.a. as cost of fund
management and loan default risk. The period of reimbursement to
JICA is 2O years ty COt"(RHaffiffrt period of JICA ODA loan is 15

a) Funding Pattern:

i. Strengthening of processing infrastructure component and
feed manufacturing Facilities will be funded as interest bearing
loan (90% of the project cost as tpan and rest 107o as State
Government/ POI's contribution).

1l Building for village level Producers' institution and capital cost
on BMC and AMCU/DPMCU shall be funded as SOYo ODA loan
and 507o Grant-in-aid,



years with 5 years grace period). The period of reimbursement by
Producer owned organisation (Cooperatives and Producer Companies)

to NDDB shall be maximum 10 years, of which Iirst 2 years (maximum)

shall be moratorium on payment of principal amount.

Fund Flow arrangement

R.Fr-a.nr q' qe! ar ,
p.' thc aArt d r.rd3 ;
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I JICA Procurement Guideline with Japanese ODA Loans

Procurement of goods and services covered by Japanese ODA

Loans should be implemented in accordance with "Guidelines for

Procurement under Japanese ODA loans", dated April 2012'

Employment of consultants should be implemented in accordance

with "Guidelines for Employment of Consultants under Japanese

ODA Loans", dated April 2012. "Principles of Procurement under

the Project"

J. InstitutionalArrangement:

JICA'! ODA Loar

coverolaeot of ladia (GoI)
rD.p.rtm.nt of Animal Hu.rrAndry .trd D^r4aogl

Gra.!t
CoEpose[t

Loa.B
CoEpolteat

NDDBNDDB

Participating lnstitutions

Component B

Cooperative Sector

NPDD

Implementation and Monitoring C

National Dairy Development Board (NDDB)
ell (lMC) ofRecommending authoritY (for

submission of proposals)

Nodal agency for Project
implementation and monitoring
NDDBState Implementing Agencies/

Implementing Agencies
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End Implementing
Agencies/PIs/POs

All State Dairy Federations and their
constituent District/Taluka Level Milk
Unions and farmer producer organisations,
Government dairy/other registered
Cooperative Unions (like dairy cooperatives
registered under Multi State Coop. Act and
Mutually Aided Cooperative Society Act etc.).

Village level Participating
Agencies

All dairy cooperative societies and other
agencies associated or affiliated to above
SIAs or EIAs like village level NGOs, SHGs,
Universities, Colleges, ICAR Institutes etc.

(al Implementation Mechanism

The project will be implemented through National Dairy Development
Board (NDDB) who in turn will implement it through the Producer
oriented Institutions (POIs) such as State Dairy Federation, Multi State
Milk Cooperatives, District/Taluka Milk Unions and Milk Producer
Compalies.

At the apex level, there will be a Central Project Steering Committee
(CPSC), headed by Secretary (AHD), GoI, which will provide policy and
strategic support to the project, monitor the progress of approved projects
of NPDD component B, consider annual action plans, give policy
directions and shall have the authority to re-appropriate component-wise
fund requirement in approved programmes, change the eligibility
conditions and other terms & conditions of the agreements between
stakeholders, implementation arrangement and can change the
composition of committees viz. CPSC, PSC and IMC.

rraSt=./Gove
Fiqqrtri, qgqrfr

Secretary, DAHD Chairperson
Financial Advisor DAHD Member
Animal Husban Commissioner DAHD Member
D Director General Member
Principal Secretary/ Secretar5r, Department of Animal
Husbandry and Dairy of States (one each from North,
South, East and West)

Member

MDs of State Dairy Federations (one each from
North, South, East and West)

Member

Chairman , NDDB or his nominee Member
Managing Director/ Executive Director , NDDB
Group Head (FPS), NDDB Member

l]-qq EqlTDirector NDRI Kamal Member

Mrn.ot Fish!.ies.r.nimal H(l3baJldry & DErryinC
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(bf Monitoring and policy decisions

(if Central Project Steering Committee (CPSCI-

(Animal Sciences), ICAR

Member



Member
Re resentative from JICA as an observer Member
Joint Secretary (CDD), DAHD Member

Secretary

(ii) Project Sanctioning Comnittee (PSCf

Project Sanctioning Committee (PSC) will be headed by Secretary AHD,

Gol and will have the authority to sanction projects, appraised and

recommended by (IMC),NDDB for Component B. PSC will have power for

re-appropriation of funds within the components, change norms and

change unit cost of items of the project. PSC will also have power to re-

appropriate funds within the approved sub projects of same POIs/IAs and

decide the loan security mechanism for sub- projects (w.r.t component

B). The PSC will meet quarterly or as frequently as necessar5r to ensure

that proposals received from POIs/LAs are considered without
unreasonable delay. The composition of PSC will be as under:

I. Secretary, AHD, Gol -Chairman of the Committee
II. Financial Advisor, DAHD
III. Joint Secretary (Dairy Development), DAHD

IV. Chairman, NDDB or his nominee not below the rank of Executive

Director (ED)

V. Executive Director / Group Head (FPS), NDDB

VI. A representative from the concerned State Government and the

State Dairy Federation would be an invitee while discussing the

proposals pertaining to that particular state.

VII. Representative from ICAR

MlL Representative from Rural Development

IX. Representative from NRlM/concerned SRLM

X. Deputy Commissioner (DD) / Assistant Commissioner(DD) , Gol -
Member Convener

(iiil Programme Coordination Maragement Cell IPCMC)

A programme coordination Management cell (PCMC) shall be created to

provide Secretariat support to CPSC and PSC. PCMC will be responsible

for analysis and placement of projects sent by IMC of NDDB to PSC, as

well as for providing inputs to cPSC for successful implementation of the

project as per the objectives. PCMC shall be headed by Joint Secretary

(CDD). Project Management Consultant (PMC) under the Project

consultancy component will assist PCMC and IMC in the implementation

SANJAY KUMAR
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of the project activities.
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(ivf State Level Technical -Managernent 
Corinmlttee (SLTMC)

At the State level, there will be a State Level Technical Management
Committee (SLTMC), which will be headed by Additional Chief
Secretary/Principal Secretary/Secretary/Commissioner of the State,
comprising representative of DAHD, SRLM, State Dairy Federation and
NDDB as members for effective implementation and to have syner$/
among the similar dairy development programmes implemented in the
State. SLTMC shall oversee state-level monitoring of the projects, the land
availability for village level institutions like, primary dairy societies, bulk
milk cooling centres and cattle feed plants, statutory requirements, co-
ordination arnong PIs and NDDB, policy support etc. All pols/StAs shall
be the member of the committee. For the SHG-run private
dairies/producer companies, project proposals shall be submitted to the
concerned SLTMC for recommending the same to Govt. of India. The
composition of SLTMC wiII be as follows:

i. Additiona-l Chief Secretary/ principal
Secretary/ Secretary/Commissioner of DADF of the State
Government - Chairman of the Committee

ii. Representatives from Dairy Development/ Animal Husbandry
Department of the State Government.

iii. Representatives from Department of Animal Husbandry and
Dairying, Government of India.

iv. Representative from Department of Finance and planning of the
State Government

v. District Magistrate of Scheme Districts or his representative.

vi. CEO, State Livestock Board

vii. Representative of SRLM

viii. Managing Director, State Dairy Federation/ Milk producer Company
- Member convener (for projects under Component A)

ix. Representative of NDDB (nominated by Chairman,NDDB), Member
convener (for projects under Component B)

(vl Implementation & Monitorlng CelI (IMC)

An Implementation and Monitoring Cell (IMC) located at NDDB, Anand,
will appraise the project proposals and screen them based on merit and
mErnage the implementation and monitoring of day-to-day project
activities. IMC will forward the appraised project to pSC for consideration.
IMC will be supported by various Technical Groups within NDDB during
implementation of the scheme and PMC. IMC will be headed by Managing
Director/ Executive Director, NDDB. IMQriffill 6fiduct due dilieence wirh
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respect to re-appropriate the funds within the approved sub-components
of the approved project and the securitization arrangements of loan
component for sub-projects subject to concurrence of PSC. IMC shall
identify necessary changes required in the programme for effective

implementation and prepare policy proposals for decision of CPSC. It will
also prepare annual action plan, comprehensive loan drawl plan

(quarterly/half yearly/ annually) as per reimbursement procedure as

mentioned in schedule 6 and technical appraisal note/ document

required ior smooth implementation of the programme for consideration

of CPSC.

K, PROJECT PREPARATIONANDSUBMISSION OFPROPOSAL

I. NDDB will conduct workshops for sensitization of the Project. Along

with the workshop, training for strategic management, business
planning and marketing stratery will be provided to potential

Participating Institutions (PI).

II. PI/PoIs with support from NDDB will prepare and submit sub-

project proposal to IMC and SLTMC. IMC witl conduct appraisal

with support from NDDB's technical and functional groups' SLTMC

after screening the sub-project will forward recommendation to GoI'

In case PIs/PoIs need guarantee and/or grant to fill viability gap,

SLTMC should send a commitment letter from respective state

government along with recommendation to GoI. Once technical and

Iinancial assessment of the proposal is complete by IMC, a'Note for

approval' will be prepared and submitted to PSC for approval'

m. In case environmental clearance/permissions are required to
obtain, NDDB will scrutinize the compliance and inform PIs' PIs

shall obtain those clearances prior to commencement of any project

activities.

IV. In order to have review from JICA, after sanctioning of sub-projects

by PSC, IMC shall submit the Financing Request Format, Screening

Format of each sub-project as per JICA Guidelines for

Environmental and Social Considerations (April 2O1O) wittr IMC's

Note for Approval.

After obtaining all the required clearance, NDDB and PIs will sign

Project Agreement. PIs will submit Fund Utilization Certificate
(FUC) to IMC on monthly basis, and accordingly, NDDB will
disburse the fund to PIs. While the sub-project will comprise

different components, NDDB will. meraggqrd disburse fund of loan

and grant separately. $Hfih#€ffl*,
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IMC will monitor the irrogress of sub-projects including conducting
field visit. IMC shall report the progress of sub-projects to DAHD,
Gol with Copy to JICA.

The Project/ subproject Proposals under Dairying through
Cooperatives (DTC) JICA assisted project shall ensure optimal
resource utilization and shall discourage avoidable expenditure and
duplication/ overlap of activities.

Special efforts must be made to re-commission idle equipment and
equipment that is damaged but repairable. A list indicating
condemned equipment's needs to be prepared and submitted as a
part of the project. Proposal for fresh procurement shall be made
only after making a realistic need assessment.

The DPR for individual projects shall be prepared based on the
model Sub Project Proposal (SPP) annexed. The detailed Guideline/
procedure for preparing of a new project proposal along with model
sub-project plarr is available on DAHD/NDDB website.

The proposal shall include copies of FSSAI registration certihcate
for plant, process certilication from BIS, balance sheet and a copy
of income tax return of concerned POI of last financial year in the
DPR.

The project proposal of PIs/ PoIs duly recommended by
SLTMC should be submitted to NDDB with a copy endorsed to
DAHD for consideration.

NDDB shall submit DPR and appraisal note of all proposa_ls
received under the scheme to DAHD.

IMC will monitor the progress of sub-projects including conducting
field visit. IMC shall report the progress of sub-projects to DAHD.

L. Submission of Informatlon:

POI shall submit following information on Quarterly basis to NDDB with
copy endorsed to DAHD (at the end of March, June, September &
December):

i) Project-wise and component-wise progress report indicating total
outlay, loan and Grant assistance, PI/Pols contribution, fund released
(loan & grant) to PIs/PoIs, fund utilized by PI, unspent balance etc

ii) Physical progress vis-A-vis key parameters vis-a-vis approved physical
parameters. Status of tender/ installation of dairy plant/BMC/ Cold
storages/ Laboratory equipment's etc.

iii). Audited utilization certifrcate (duly authenticated by registered
auditor and also countersigned by Secretary of concerned
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Department of State Government) to NDDB. NDDB shall propose release

of fund based on the utilization and also for new proposal. In case of a
new proposal, the progress of ongoing proposals in the state needs also

be submitted.

iv) Audited report of expenditure vis-i-vis approved components/sub-
components/items etc.

vi) SC/ST/Women population covered under the project.

M. Project completion report:

On completion a project, the SLTMC would review the achievements made

under the project vis-a-vis targets and would submit a project completion
report indicating its achievements, setbacks, operational status of Dairy
plant/ BMC etc. alongwith a consolidated utilisation certificate (audited)

and consolidated audited statement of expenditure, audited balance

sheet of Pols/ PIs etc.

NDDB will be put up the following logo on at all facilities introduced under
JICA's funding:

DAIRY DEVELOPMENT PRJECT
FUNDED BY JAPANESE ODA LOAN

AS A TOKEN OF FRIENDSHIP AND COOPERATION
BETWEEN

JAPAN AND INDIA
ICompletion Year: 20XXl
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