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MINUTES OF THE 22N° NATIONAL STEERING COMMITTEE (NSC) MEETING
HELD ON 27.11.2025

The 22" NSC meeting of RGM was held under the Chairpersonship of Secretary
(AHD) on 27.11.2025 in Krishi Bhawan New Delhi. The list of participants is at
Annexure-|.

At the outset, the Chairman welcomed all the participants, and it was followed by
agenda wise presentation by the Cattle Division to deliberate on the various project
proposals for consideration by the National Steering Committee.

Agenda 1: Proposal for establishment of Heifer rearing centres (HRCs)

1.1Department has received 8 proposals under the component of Establishment of
Heifer rearing centres. The proposals were appraised by division as per the
guidelines of the Scheme.
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) Baani Milk Producer Organization, (Punjab)

) Harit Pradesh Milk Producer Organization, (Uttar Pradesh)

) Maahi Milk Producer Organization, (Gujarat)

) Paayas Milk Producer Organization, (Rajasthan)

) Saahaj Milk Producer Organization, (Uttar Pradesh)

Kolhapur District Co-Operative Milk Producers Union Ltd., Kolhapur,
(Maharashtra)

Nagaland Livestock Development Board, (Jalukie)

) Bihar Livestock Development Agency (Munger)
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1.2 After a detailed discussion, it was decided to approve all the 8 projects received
under the component of the establishment of HRCs as per the details at
Annexure Il. It was further mentioned that the release of funds under this
component shall be conditional upon each Implementing Agency submitting an
undertaking that:

() The HRC will be technically supported and guided by the State Livestock
Development Board or NDDB for formulation of norms and practices to ensure
the viability and profitability of the project;

(i) The IVF laboratory or service provider proposed to undertake IVF activities in
the HRC has been duly identified and indicated; and

(i) The Implementing Agency has adequate financial resources to meet the
remaining working capital and recurring costs of the project, other than the
Government subsidy.

Agenda 2: Establishment of Breed Multiplication Farms

2.1 A detailed status of the BMF projects was presented during the meeting by the
Division. It was mentioned that out of the 169 originally sanctioned projects, 48
projects have been cancelled and at present 121 projects (111 large farms& 10
small farms) are active projects under the scheme.
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2 2 NDDB has waitlisted BMF projects under the component of establishment of
BMF along with net worth and loan sanctioning letters issued by banks/ financial
institutions. Received proposals were arranged as per the date of receipt of
proposal from NDDB and followed by date of loan sanction by Bank/ financial
institution as per procedure adopted by DAHD.

2.3As per CCEA approval Department has to sanction a total of 125 BMF projects of
size of 200 animals per BMF project. Further, it was mentioned that total 10
projects of the capacity of 50 animals are active projects out of 121 total active
projects. Thus total space of 11.5 projects of 200 animals per BMF will be
available for further sanctioning.

2 4 Waitlisted projects at S. No. 1, 3, and 7 are of a capacity of 50 animals. After
discussion, it was decided to approve 13 projects at S. No. 1 to 13 under the
component of establishment of BMF, as per the details provided at Annexure-lil,
subject to the condition that the revalidation of the bank loan shall be provided
within 15 days of the date of sanction. If revalidation of bank loan letter is not
received within 15 days then next wait listed project will be considered.

Agenda 3: Strengthening of semen station - Bassi, Jaipur

31 RCDF has submitted a proposal for Strengthening of Semen Station Bassi,
Rajasthan with the total cost of Rs. 7728.29 lakh. The project was appraised in
the Division as per norms of the scheme.

3.2 After detailed discussion project was approved with an allocation of Rs. 6415.50
lakh as per the details at Annexure-lV.

Agenda 4: Strengthening of semen station — Jodhpur, Rajasthan

41 RCDF has submitted a proposal for Strengthening of Semen Station Jodhpur,
Rajasthan with the total cost of Rs. 4060.75 lakh. It was mentioned that project
was appraised by NDDB as per guidelines of the scheme.

4.2 After detailed discussion project was approved with an allocation of Rs. 3656.10
lakh as per the details at Annexure-V.

Agenda 5: National Digital Livestock Mission

5.11t was mentioned that National Digital Livestock Mission is approved activity of
Rashtriya Gokul Mission (CCEA MoM dated 19.07.2021). The NDLM project was
approved by Project Sanctioning Committee during its meeting held on
05.03.2021 and 03.06.2021 with stipulation that funding for the project shall be
shared in 50:50 ratio by DAHD and NDDB and release of an amount of Rs 51
crore as Gol share. NDDB has contributed Rs 51 crore as their matching share
for development and maintenance of the software. Under revised RGM approved
by the Cabinet during its meeting held on 19.03.2025 an amount of Rs 25 cr has
been allocated for management of NDLM. Further it was mentioned that as
directed by Hon'ble MoS the work of Livestock Census in the country was
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included under NDLM and the Department has also directed to undertake new
requirements of flock management, Registration of stray animals, development of
Dairy Vikas Portal, Analytic MIS Portal etc. These additional works are DAHD
requirements hence contribution of NDDB is not required in the present case.

5.2 After detailed discussion the project was approved with an amount of Rs 4974
cr (Rs 24.74 cr for extended scope of work and Rs 25 Cr as cloud cost).

The Meeting ended with a vote of thanks to the Chair.
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ANNEXURE |

List of participants of 22" National Steering Committee Meeting of Rashtriya
Gokul Mission held on 27.11.2025

DAHD

A

b o Sl

The Secretary, AHD, Government of India, Department of Animal Husbandry
and Dairying

The Additional Secretary (C&DD), Department of Animal Husbandry and
Dairying

Ms Anandi Venkateswaran, Director, IFD

Dr. Bhushan Tyagi, Joint Commissioner, DAHD

Dr. Jamuna Valsalan, Assistant Commissioner, DAHD

Mr. Sagar Gupta, Section Officer, Budget

Dr. Harshla Gupta, Senior Consultant, RGM

CEOs | Directors/ Others
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9.

Chief Executive officer, Nagaland Livestock Development Board
Chief Executive officer, Maharashtra Livestock Development Board
Chief Executive officer, Bihar Livestock Development Agency

Chief Executive officer, Tamil Nadu Livestock Development Agency
Chief Executive officer, Uttar Pradesh Livestock Development Board
NDDB Dairy services

Baani Milk Producer Organization, Punjab

Harit Pardesh Milk Producer Organization, UP

Maahi Milk Producer Organization, Gujarat

10. Paayas, Milk Producer Organization, Rajasthan
11.Saahaj, Milk Producer Organization, UP
12. Kohlapur District Co-operative Milk producers union Ltd., Kolhapur,

Maharashtra

13.Dr. Santosh, RCDF
14.Dr. Nilesh Nayee, Sr. General Manager, NDDB




Establishment of Heifer Rearing Centres -

ANNEXURE Il

_ (Rs. in lakhs) |
sI. . Name of Naine of Componer.lt-mse Appro_ved Govt. |
No implementing ComBoneht el funds requirement | Subsidy under |

: Agency o submitted by IA RGM
| 1 Baani Milk 175
| Producer i (Maximum
Orguniention; Civil Infrastructure 500 Admissible 35% of
(Punjab) 50502Iggh)
| REEC vy 150 (Admissible 35%
Purchase ;
I subsidy)
Cost of successful
.' IVF pregnancy 70.00 0.00
Animal rearing &
| maintenance | %% | 000
Insurance 1.41 0.00
Manpower Cost
(annually) x 1027 - 9'00
Administrative cost - 0.00
Total 821.41 227.50
(Rs. in lakhs) |
sl. : Name °f_ Nami ol Componel.u-mse Apprqved Govt.
No implementing Componsntwies funds requirement Subsidy under
: Agency P submitted by IA RGM
‘ Harit Pradesh Milk Civil Infrastructure 500 175
Producer mat ]
Organization, (Uttar Cost of Heifer 52.50
150 (Admissible 35%
Pradesh
radesh) Purchase I _ subsidy)
Cost of successful
IVF pregnancy 880 i
Animal rearing &
maintenance __90'00 . s
Insurance 1.41 0.00
' Manpower Cost -
i (annually) 10.00 D'_OO
i Administrative cost - 0.00
Total 821.41 227.50
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B (Rs. in lakhs) |
S| Name of A Component-wise Approved Govt.
Nc; implementing Bindopuuntoibes funds requirement | Subsidy under
: Agency i i | submitted by 1A RGM
3 Maahi Milk 175
Producer - (Maximum
Evuieition, Civil Infrastructure 500 Admissible 35% of
(Gujarat) — 50502I§I8h)
an b 150 (Admissible 35%
e subsidy)
Cost of successful
IVF pregnancy 1.0 Q‘OO
Animal rearing &
maintenance 20.00 O.OOM
Insurance 1.41 0.00
~ Manpower Cost
(annually) ) 10.00 0.00
Administrative cost - 0.00
Total 821.41 227.50
) - - (Rs. in lakhs) |
S| Name of T Component-wise Approved Govt.
Nc; implementing ChRBETBItANES funds requirement = Subsidy under
"% Agency P submitted by IA RGM
4 Paayas Milk 175
Producer " (Maximum
OianEaon, Civil Infrastructure 500 Admissible 35% of
(Rajasthan) 50502Igi8h)
Cost of Heifer 150 Admissible 35°
Purchase ( dmtssy e 35%
vl o subsidy)
Cost of successful
| IVF pregnancy L L.
Animal rearing &
maintenance g i L
Insurance 1.41 0.00
Manpower Cost 10.00 0.00
| (annually) _
J Administrative cost - 0.00
Total 821.41 227.50

<

o




Name of Component-wise Approved Govt.
Sl : ; Name of g g
No implementing Bomuonentasdis funds requirement | Subsidy under
' Agency PMPONENtWISE | submitted by 1A ReM |
5 Saahaj Milk 175
Producer w (Maximum
Grganteation, (s Civil Infrastructure 500 Admissible 35% of |
Pradesh) 50502|ggh)
Castor Faier 150 (Admissible 35%
Purchase ;
S subsidy)
Cost of successful
IVF pregnancy .00 i
- Animal rearing &
' maintenance £0.00 0.00
' Insurance 1.41 0.00
 Manpower Cost -t
(annually) 10.00 0.00
Administrative cost - 0.00
Total I 821.41 227.50
Name of Component-wise | Approved Govt.
i = E Name of . .
No implementing CanitONETERSS funds requirement Subsidy under
| Agency P submitted by 1A RGM
6 | Kolhapur District 175
| Co-Operative Milk e (Maximum
S i Civil Infrastructure 500 Admissible 35% of
' Ltd., Kolhapur, 50502'2*5“) .
(Maharashtra) Cost of Heifer 150 (A dmissible 359
Purchase ;
subsidy)
Cost of successful
IVF pregnancy 70.00 0.00
Animal rearing &
maintenance o e
Insurance 1.41 0.00
Manpower Cost 10.00 0.00
(annually) ) )
Administrative cost - 0.00
Total 821.41

227.50
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[ Nameof | . Component-wise | Approved Govt.
Sl. y . | Name of . \ :
No implementing I CompiRattise funds requirement | Subsidy under
| Agency i submitted by IA | RGM
7 | Nagaland Livestock ?I 175
Development . (Maximum
Boaid: [Jalikie) Civil Infrastructure 500 Admissible 35% of
' o 500 lakh)
. 52.50
CO;:;nggef 150 (Admissible 35%
_subsidy) |
Cost of successful
IVF pregnancy 700 (.08
Animal rearing &
maintenance 2040 0.00
Insurance 1.41 0.00
' Manpower Cost VNS
(annually) 10.00 0.00
Administrative cost - 0.00
Total 821.41 227.50
| s1. - Name of. Name of Componeqt-mse Appro.ved Govt.
No implementing Bumcorsnloiie funds requirement | Subsidy under
| Agency P | submitted by IA RGM
8  Bihar Livestock ' 175
Development Civil Infrastructure 1442 .95 (Maximum
Agency ( Munaer : Admissible 35% of
e ger) 500 lakh)
; 52.50
| e 150 (Admissible 35%
subsidy)
' Cost of successful
‘ IVF pregnancy 367.08 000
Animal rearing &
! _maintenance | 2% . -
i Farm & machines 153.37 0.00
| Manpower Cost
| (annually) 153.18 0.00
, Administrative cost 171.68 0.00
iL Total 3643.49 227.50
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Annexure-lll

Projects as per date of receipt from NDDB and loan sanctioned by Bank/

Financial institution

SI. | Name Size Date of Loan Bank | Bank sanction
No. ‘ of the receipt Sanction Name | confirmation
. Farm | from NDDB Date
1 | Salvinder | 50 | 14-03-2024 | 28-12-2023 | Punjab | Validity of Bank
Singh : National loan sanction
i bank letter is to be
obtained by
beneficiary with
' in 15 days
2 |Mahalaxmi | 200 | 14-03-2024 | 28-02-2024 | Bank of do-
Dairy Farm I India
3 Sukhdev Singh 50 14-03-2024 | 07-03-2024 | J&K Bank -do-
4 | RajyalLakshmi | 200 | 15-10-2024 | 18-11-2023 | Indian -do-
Dairy Farm Overseas
bank
5 Sahyog Dairy 200 15-10-2024 | 28-02-2024 Bank of -do-
Farm India
6 Ganga Ram 200 15-10-2024 | 06-03-2024 Central -do-
! Bank of
! India
'7 | GordhanRam | 50 | 15-10-2024 | 20-03-2024 SBI |  do-
_ Bishnoi
8 Bomireddy 200 15-10-2024 = 15-05-2024 Canara -do-
Upendra reddy Bank
9 | ShriDhirsin | 200 | 15-10-2024 = 20-05-2024 SBI -do-
' Muljibhai
Solanki |
10 | Hemraj 200 15-10-2024 | 20-05-2024 SBI -do-
11 | Basavraj Bingi 200 15-10-2024 | 05-06-2024 | SBI |  -do-
12 | Saikamal Dairy | 200 15-10-2024 | 28-06-2024 Bank of -do-
'Farm Baroda
13 | Chand Kanwar 200 15-10-2024 | 12-07-2024 SBI -do-
14 | Gadila 200 15-10-2024 | 22-07-2024 Union -do-
Narsimha Bank
Reddy | U | le e = _
15 | Sunil Kumar 50 15-10-2024 | 23-07-2024 | J&K Bank -do-
16 | Mag dan 200 15-10-2024 | 25-09-2024 SBI -do-
17 | Patel 200 15-10-2024 | 25-09-2024 Baroda -do-
Nayanben Gujarat
- Dharmendrabh Grameen
ai Bank
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Strengthening of Semen Station-Bassi, Jaipur

Annexure-lV

o Component Fl.'mds

No. (Rs in lakh)

1.1 |Induction of HGM bulls 400

1.2 |Civil Works 3588

1.3 |Lab Equipment 1000

1.4 |Farm machinery and Equip 1122

1.6 [Training and Capacity Building 0

1.7 |Contingency 305.5
Total 6415.5

Annexure-V

Strengthening of Semen Station-Narwa, Jodhpur

2, Component Fynds

No. (Rs in lakh)

1.1 |Induction of HGM bulls 0

1.2 |Civil Works 1758

1.3 |Lab Equipment 600

1.4 |Farm machinery and Equip 1074

1.5 |[ICT for semen station 50

1.6 [Training and Capacity Building 0

1.7 [Contingency 1741
Total 3656.1




