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MINUTES OF THE 23 NATIONAL STEERING COMMITTEE (NSC) MEETING
HELD ON 27.02.2026

The 23 NSC meeting of RGM was held under the Chairpersonship of Secretary
(AHD) on 27.02.2026 in Krishi Bhawan New Delhi. The list of participants is at
Annexure-l.

At the outset, the Chairman welcomed all the participants, and it was followed by
agenda wise presentation by the Cattle Division to deliberate on the various project
proposals for consideration by the National Steering Committee.

Agenda 1: Proposal for establishment of Heifer rearing centres (HRCs)

1.1 Department has received 4 proposals under the component of Establishment of
Heifer rearing centres. The proposals were appraised by division as per the
guidelines of the Scheme.

a) Kaira District Co-operative Milk Producers' Union Ltd Anand (Gujarat) — 2
Proposals (Undel & Sarsa Village, Anand Dist.)

b) Directorate of Animal Husbandry and Veterinary Deptt, Assam, Chenikuthi,
Guwahati-03, (Assam)

¢) Tamil Nadu Livestock Development Corporation- DLF-Naduvur, Thanjavur
District.

1.2 After a detailed discussion, it was decided to approve all the 4 projects received
under the component of the establishment of HRCs as per the details at
Annexure Il It is further mentioned that the release of funds under this
component shall be conditional upon each Implementing Agency submitting an
undertaking that:

(i) The HRC will be technically supported and guided by the State Livestock
Development Board or NDDB Dairy Services for formulation of norms and
practices to ensure the viability and profitability of the project;

(i) The IVF laboratory or service provider proposed to undertake IVF activities in
the HRC has been duly identified and indicated; and

(i) The Implementing Agency has adequate financial resources to meet the
remaining working capital and recurring costs of the project, other than the
Government subsidy.

Agenda 2: Implementation of RGM in Sikkim

2 1 SLDB has submitted a proposal for Implementation of RGM with the total cost of
Rs. 1115.67 lakh. The project was appraised by Cattle division as per guidelines
of the scheme with an allocation of Rs 654.70 lakh. During the discussion State
representative has requested for higher allocation of Rs 100 lakh under the
component of development and conservation of Yak. State has submitted details
of the project and action plan for utilization of funds
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2.2 After detailed discussion project was approved with an allocation of Rs. 754.70
lakh as per the details at Annexure-lIl.

Agenda 3: Revision in Annual Action Plan of RGM for year 2025-26

3.1The Cattle division has prepared the revised Annual action plan under RGM for
the year 2025-26 as per the demand received from the States/ UTs and for
smoothly release of funds under RGM.

3.2 After detailed discussion Annual action plan under RGM for the year 2025-26
was approved as per the details at Annexure-IV.

Agenda 4: Establishment of Breed Multiplication Farms- for information of
NSC

4.1A detailed status of the BMF projects was presented during the meeting by the
Division. It was mentioned that out of the 169 originally sanctioned projects, 48
projects have been cancelled and at present 134 projects (121 large farms & 13
small farms) are active projects under the scheme.

4.2During the meeting following non starters/ Slow Progress in Implementation of
BMF projects were discussed:

Total
Sr. | Proposal recommended by NDDB : .
No. Yercunceliniion Subsidy = Reason for cancellation !
released '
1 Mahalaxmi Dairy Farm Nil ‘
(BMF230802501) . Failure to provide Final
5 Sahyog Dairy Farm Nil - Bank Term Loan Sanction
(BMF230802505) Letter by 20th January,
) ‘ 2026
3 | Ganga Ram (BMF230702340) Nil (Projects approved during
, | Solanki Dhirsinhbhai Muljiohai i 22" NSC held on 27"
(BMF230602244) November, 2025)
5 | Hemraj (BMF230602286) Nil
6 | Mahesh Boyapati (BMF221000644) Rlz'kﬁ5
Rs 56"“ Project declared Non-
7 | Yoganath M (BMF230702326) Iakh Performing Asset (NPA)
by the bank
8 Dattatray Sambhaji Doifode Rs. 100
(BMF220200309) lakh
Transfer of Subsidy into
o | vagasnavana @urzzizcorz) | FGE | st el anorer
funds)
10 | Masani A2 Milk and Manure Pvt Ltd Rs. 50 Failed to take term loan
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lakh and violated basic project

guidelines

| (BMF220200321)

After detailed discussion, it was decided that NDDB is the Implementing Agency
of Breed Multiplication farms and NDDB may take appropriate action and cancel
the project as per guidelines prepared by NDDB for release of subsidy.

4 3Further, it was observed that a few BMF projects at different stages of
implementation are not showing any tangible progress in civil work or animal
induction since last 9 months despite of repeated reminders. Beneficiary-wise
details and their current status as compared to their status 9 months back is
given below. In this connection, NDDB had proposed that a deadline of 60 days
be granted to all concerned beneficiaries to fulfill the necessary requirements and
become eligible for the upcoming tranche of subsidy. It was further proposed by
NDDB that, in case of non-compliance within the stipulated period, the projects
may be considered for cancellation and the subsidy released may be recovered

along with applicable interest.

f—_——

Sr ' Date of :::is?t':i;‘:r Status as on | Status as on
ringh Name of the | project forgnexty December, December,
- beneficiary  Sanction 2024 2025
, tranche
; | Civil work
' 80%
complete. 96| Givil work 85%
‘ - i Fodder shed procured, corr;ﬁlii:n:]; 28
Katuri 5 Jan, | and isolation | Insurance and o e
Venkateswara 2023 shed not registration dogumentat'ion
| Prasad constructed pending for 2 b
40 animals,
' dissase complete
testing not
done
Mulakalapalli | n | Notprocured | o yor 409 | Civil work 70%
2 | Jaya Raj | animals, FUC et complete
! Kumar 2023 not submitted P
| Procured 31
! animals, Civil | Civil work 90% | Civil work 90%
3 ' Rajani Kantilal | 20‘“ Dec, | infrastructure completed, completed,
'Uma not complete, = 31 animals 31 animals
p 2023
FUC not procured procured
submitted
: Procured 23 X
| Kaira District animals, Civil ég;r:ta; Li:;g Civil work 70%
4 | Co-operative 1" Dec, | infrastructure Saomiated completed.
' Milk Producers’ 2022 not complete, | .. . - 23 animals
par Civil work 40%
| Union FUC not completed procured
submitted
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s Date of iiee?is ?Si:;?r Status as on Status as on
N | Nameofthe | project P g ty December, December,
©-| beneficiary | sanction| o Mo 2024 2025
| tranche
Shed gets =
& eroded in Civil wgrk Civil wgrk 5
5 | Rajiv Kumar 12 April, | annual flood: compl‘ete, 100 compllete, 100
2023 animals animals
FUC not purchased purchased
settled
Nitin th : -
- 6 Mar Shed not Animal shed at | Animal shed
6 | Dineshchandra ! . i
| Baitaahab 2024 completed | plinth stage 40% complete
{
th [ ; )
e 20 Dec, Shed not Animal shed at | Animal shed
e 2023 completed plinth stage 50% complete
th !
: et 6 Mar, FUC not ; Animal shed
8 | Vaibhav Tiwari 56595 submitted Land Levelling 50% complete
Mahesh 2™ Dec, Shed not Animal shed
? Merchant | 2024 completed Wil sa 30% complete

After detailed deliberations, it was decided that since NDDB is the Implementing
Agency for the Breed Multiplication Farms (BMF), NDDB may take appropriate
action, including cancellation of the aforementioned projects, in accordance with the
applicable guidelines and provisions.

4.4 The Committee was informed that guidance is required in respect of certain BMF
projects whose beneficiaries have expressed their inability to continue further
implementation of the project. It was noted that the following four BMF beneficiaries
have completed the civil works as envisaged in the DPR, procured a minimum of 100
animals (i.e., 50% of the total proposed animals under the project), and have availed
50% of the total eligible subsidy:

a) Dipali Sandip Bhagwat
b) Sanikommu Anusha
c) KVasanth Kumar Alva
d) Suvir Sharma

After detailed discussion, it was decided that NDDB may take appropriate action,
including mid-way closure of the aforementioned projects, in accordance with the
applicable guidelines and provisions.

The Meeting ended with a vote of thanks to the Chair.
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ANNEXURE |

List of participants of 23" National Steering Committee Meeting of Rashtriya
Gokul Mission held on 27.02.2026

DAHD

: 4

W NS W

The Secretary, AHD, Government of India, Department of Animal Husbandry
and Dairying

The Additional Secretary (C&DD), Department of Animal Husbandry and
Dairying

Dr. Bhushan Tyagi, Joint Commissioner, DAHD

The Deputy Secretary, IFD

Dr. Chandra Bhadra, Assistant Commissioner, DAHD

Dr. Jamuna Valsalan, Assistant Commissioner, DAHD

Mr. Sagar Gupta, Section Officer, Budget

Dr. Harshla Gupta, Senior Consultant, RGM

CEOs / Directors/ Others
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The Secretary, Animal Husbandry Department, Sikkim

Chief Executive officer, Sikkim Livestock Development Board

Chief Executive officer, Assam Livestock Development Agency

Chief Executive officer, Bihar Livestock Development Agency

Chief Executive officer, Tamil Nadu Livestock Development Agency
Dr. Nilesh Nayee, Sr. General Manager, NDDB

Kaira District Co Operative Milk Producers’ Union Ltd Anand (Gujarat)




Establishment of Heifer Rearing Centres —

ANNEXURE II

1. Kaira District Co Operative Milk Producers' Union Ltd Anand (Gujarat) -
Sarsa Village, Anand Dist (Rs. in lakhs)

Name of Component-

Component-wise funds
requirement submitted

Approved Govt. Subsidy

wise under RGM
by IA
Civil Infrastructure 7223 175
(Maximum Admissible 35%
of 500 lakh)
Cost of Heifer Purchase 660 52.50
(Admissible 35% subsidy)
Cost of successful IVF 415.8 0.00
pregnancy
Maintenance cost 1272, 0.00
Equipments 266.7 0.00
Manpower Cost 241.2 0.00
Administrative cost 125.2 0.00 y
Total 3704.30 | 227.50

2. Kaira District Co Operative Milk Producers' Union Ltd Anand (Gujarat) -
Undel Village, Anand Dist (Rs. in lakhs)

Name of Component-

Component-wise funds
requirement submitted

Approved Govt. Subsidy

wise under RGM
by IA
Civil Infrastructure 723.3 175
(Maximum Admissible 35% |
of 500 lakh)
Cost of Heifer Purchase 660 52.50
(Admissible 35% subsidy)
Cost of successful IVF 415.8 0.00
pregnancy
Maintenance cost 1272.1 0.00
Equipments 266.7 0.00
Manpower Cost 241.2 0.00
Administrative cost 1282 ) ~____0.00
Total 3704.30 227.50
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3. Directorate of Animal

Husbandry and Veterinary Deptt, Assam,

Chenikuthi, Guwahati - Govt. Livestock Farm, Barapetta (Rs. in lakhs)

Component-wise funds .
Name of C_omponent- requirement submitted Approved Govt. Subsidy
wise under RGM
by IA
175
Civil Infrastructure 456.495 (Maximum Admissible 35%
. of 500 lakh)
’ . 52.50
Cost of Heifer Purchase 150 (Admissible 35% subsidy)
Animal rearing cost (6
months) 25.215 0.00
Insurance 7.50 0.00
Equipments 25.249 0.00
Transportation cost 4.25 0.00
Total 668.709 227.50

4. Tamil Nadu Livestock Development Corporation (Thanjavur District)

(Rs. in lakhs)
Component-wise funds .
Name of C_omponent- requirement submitted Approved Govt. Subsidy
wise under RGM
I by IA .
Civil Infrastructure 819.30 .
. : (Admissible 35% of 500 lakh) |
Farm Equipments 65.00 -
Equipments (General) 88.50 -
Induction of Heifers 150.00 - i
B ' (Admissible 35% of 150 lakh
Establishment of ET lab 113.20 -
Total 1236 227.50

ot

o




Implementation of RGM in Sikkim

ANNEXURE IlI

SL Physical | Funds approved
No. Gampanaht Target (Rs in lakh) RS
1 | Strengthening Al Network
Strengthening of existing !
1.1 Al Cortres 154 77.00
Cost of semen and other As approved in
1.2 inputs of Al 25000 10.00 NAIP
Procurement of thawing
1.3 aehine 154 | 7.70 Rs.5000/AIC
2 | Manpower Development i
gy | TR S SONtHG 250 7.50 Rs.3000/ trainee
technicians
29 Trammg of professionals 50 20.00 Rs.40000/
outside the state trainee
b . Rs.10000/
2.3 | Training of trainers 50 5.00 it
3 | Strengthening of Existing Al Training Centre
Strengthening of existing As per norms of
3.1 Al training institute ! 100.60 the scheme
4 | Streamlining LN Transport & Distribution System
4.1 | LN transport containers 250 62.50 Rs.25‘, 000/
container
; ; : Rs.40,000/
4.2 | Biological cryo-containers 200 80.00 SartBinaE
: Rs.15,000/
4.3 | LN containers portable 500 75.00 enribainer
Strengthening district As per norms of
4 level semen banks 8 i the scheme
5 | Development And Conservation of Yak
Development &
5-1 | conservation of Yak i 1Ra0
6 | Farmer's Awareness Programme
6.1 | Conducting fertility camps 100 10.00 Rs.10000/camp
6.2 | Calf rallies 100 10.00 RS“%?E”’“""”
- Strengthening of LN transport and distribution system - T
Sikkim
Installation of LN, 6000 litres
7.1 | Storage Silo (including 1 50.00
civil works) Gangtok
Installation of LN, 6000 litres
7.2 | Storage Silo (including 1 50.00
civil works) Jorethang
Total 754.70
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ANNEXURE IV

Revision in Annual Action Plan of RGM for year 2025-26 (Rs. in lakh)

S.

No.

State

Revised State-wise Indicative

allocation
1 A&N Nicobar 0
' 2 Andhra Pradesh 1500
E Bihar 3000
| 4 Chhattisgarh 759.69
5 Goa 0
6 Guijarat 0
i Haryana 0
8 Himachal Pradesh 0
9 J&K 14125
. 1D Jharkhand 1000
11 Karnataka 0
12 Kerala 1255
13 Ladakh 10.53
14 Maharashtra 600.31
15 MP 1000
16 Odisha 895.54
17 Puducherry 50
18 Punjab 0
19 Rajasthan 1970.07
20 Tamil Nadu 1525.72
21 Telangana 995.18
23 Uttarakhand 576.36
24 West Bengal 11365
25 Arunachal Pradesh 839.985
' 26 Assam 1310
27 Manipur 758.405
28 Meghalaya 0
29 Mizoram 74.21
30 Nagaland 932.42
31 Sikkim 1393.98
32 Tripura 975
.33 NDDB 34125.485
i__ 34 Verka Milk fed 697.88
‘ 35 Banas 2912.175
36 Mehsana 1250.62
37 NDRI 1185.25
38 Amreli 2937.69
39 BMF 3000
Function Head 1000
Total 70000




