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Please find enclosed herewith minutes of the 25%" National Steering
Committee (NSC) meeting of Rashtriya Gokul Mission (RGM) held under the
Chairmanship of Shri Naresh Pal Gangwar, Secretary, AHD on 24" June,
2026 for kind information and taking further necessary action.
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Members of the National Steering Committee

1. The Secretary, AHD Government of India, Department of Animal
Husbandry and Dairying

2. The Additional Secretary and Financial Advisor, Department of
Animal Husbandry and Dairying

3. The Additional Secretary (C&DD), Department of Animal Husbandry
and Dairying

4. The Animal Husbandry Commissioner (AHC), Department of Animal
Husbandry and Dairying

5. Principal Secretary, Animal Husbandry Department, Govt. of Assam

6. Principal Secretary, Animal Husbandry Department, Govt. of Bihar

7. Principal Secretary, Animal Husbandry Department, Govt. of Gujarat

8. Principal Secretary, Animal Husbandry Department, Govt. of Tamil
Nadu

9. Principal Secretary, Animal Husbandry Department, Govt. of Uttar
Pradesh.
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Members of the Technical Evaluation Committee

1. The Deputy Director General (Animal Sciences), Indian Council of
Agricultural Research, Krishi Bhawan New Delhi

2. Dr. Nilesh Nayee— Deputy General Manager, Head Animal Breeding,
NDDB

3. Dr. Pawan Singh — Emeritus Professor, NDRI Karnal.

Representatives from States/UTs / Others Agencies

—

The Chief Executive Officer, Madhya Pradesh Livestock and Poultry

Development Corporation

2. The Chief Executive Officer, Assam Livestock Development Agency

3. The Chief Executive Officer, Sikkim Livestock Development Agency

4. The Chief Executive Officer, Manipur Livestock Development Board

5.  The Chief Executive Officer, Arunachal Pradesh Livestock Development
Society

6. The Chief Executive Officer, Tripura Livestock Development Agency

7.  The Chief Executive Officer, Nagaland Livestock Development Board

8. The Chief Executive Officer, Mizoram Livestock Development Board

9. The Chief Executive Officer, Meghalaya Livestock Development Agency

10. The Director, Andaman and Nicobar State Animal Husbandry and
Veterinary Services

11. National Dairy Development Board

12. Dudhsagar Dairy, Mehsana, Gujarat

13. NDDB Dairy Services

14. Budget Section, DAHD.

Copy for kind information to:

1. Sr. PPS to Secretary AHD.
2. PPS/PS to the AS(C&DD)/AHC/ JS (IFD).
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MINUTES OF THE 25" NATIONAL STEERING COMMITTEE (NSC) MEETING

HELD ON 24.06.2026

The 25" NSC meeting of RGM was held under the Chairpersonship of Secretary
(AHD) on 24.06.2026 at 09:30 AM in Committee Room 243, Krishi Bhawan New Delhi.
The list of participants is at Annexure-I.

At the outset, the Chairman welcomed all the participants, and it was followed by
agenda wise presentation by the Cattle Division to deliberate on the various project
proposals for consideration by the National Steering Committee.

Agenda 1: Proposals for establishment of Heifer Rearing Centers (HRCs)

1.1 Department has received following 3 proposals under the component of
“Establishment of Heifer Rearing Center’. The proposals were appraised by
division as per the guidelines of the scheme.
a) Madhya Pradesh State Livestock and Poultry Development Corporation

(MPLPDC) - 2 proposals (Kiratpur, Dist. Itarsi & Ratona, Dist. Sagar)
b) Assam Livestock Development Agency (ALDA), Assam - 1 proposals

(Barhampur)

1.2  After a detailed discussion, it was decided to approve the projects received
under the component of the establishment of HRCs as per the details at

Annexure |l
Funds Timeline |
Implementing Agency District Approved |
- o ) in Rs. Lakh
MPLPDC, Madhya Kiratpur, Itarsi 56.875 2026-27
Pradesh 125 Heifers (for 125
heifers)
MPLPDC, Madhya | Ratona, Sagar 56.875 2026-27
Pradesh 125 Heifers (for 125
. 2 heifers)
| ALDA, Assam Barhampur 227.50 - 2026-27
500 heifers (for 500
___heifers)

13 It was further mentioned that the release of funds under component is subject
to the condition that each Implementing Agency submits:

(i) The HRC will be technically supported and guided by the State Livestock
Development Board or NDDB Dairy Services for formulation of norms and

practices to ensure the viability and profitability of the project;

(i) The IVF laboratory or service provider proposed to undertake IVF activities
in the HRC has been duly identified and indicated and
(i)  The Implementing Agency has adequate financial resources to meet the
working capital and recurring costs of the project, other than the

Government subsidy.

Agenda 2: Status Review of Establishment of Breed Multiplication Farms (BMF)

under RGM

21 A proposal has been submitted by NDDB after interaction with BMF

beneficiaries on 04.06.2026 to make certain changes in

the guidelines of

Establishment of Breed Multiplication Farms under RGM. All the major

br
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discussion points during the interaction with BMF beneficiaries were discussed
in detail and recommendations are taken on each point.

22 The recommendations arising from the discussions, along with the
amendments to the Guidelines for the Establishment of Breed Multiplication
Farms under the Rashtriya Gokul Mission (RGM), are placed at Annexure III.

2.3 List of BMF beneficiaries who have requested for mid-way closure is also
presented and discussed in detail. The list is mentioned below:

Approved | Released l Breed wise
Name of Subsidy Subsidy St.a!us of | herd
S.No. Fies Civil Remarks
beneficiary Amount Amount Work | strength
(in Lakh) (in Lakh) a ' (no.)
y ] R 200 100 | Completed | CBHF-90 i
Bhagwat - Gir-10
CBHF-88
Murrah-6 Beneficiary has
2 Suvir Sharma 200 125 Tharparkar-2 | agreed to return
Completed | "ganiwal-2 | Rs. 25 Lakh
_ | Haryana-1 |
Pradeep - '
3 Kaur 50 25 Completed | Sahiwal-25
Cheema |
: Beneficiary has
4 gzeetil 200 1256 | Completed Sag::l?sg agreed to return
s Rs. 25 Lakh
Murrah-107 | Beneficiary has
5 ggggr?:p 200 125 Completed agreed to return
- Rs. 25 Lakh
2.4 After detailed discussion all the aforementioned projects were approved for

mid-way closure.

2.5 List of BMF beneficiaries who have requested for change of equipment and
change of breed were also presented and discussed in detail. The list is
mentioned below:

S.No. | Name of | Line item as per approved DPR | Line item proposed for change
beneficiary
AIC ADT BMC Stgmless Steel Milk Can, Animal activity monitoring system for
1 Baramati ENgiia) fnlas | neter, heat detection
Deep Freezer, etc.
2 SJ‘aalisa b Bio Gas Plant Roof-top solar power plant
3 g;n e Bio Gas Plant Roof-top solar power plant
an
S.No. E::;eﬁgifary Breed as per approved DPR Breed as requested by beneficiary
Sahiwal-50, Tharparkar-50, . :
1 P Chowdappa Deoni-50, Gir-50 Sahiwal-50, CBHF-100,Gir-50
Manisha
2 Sambhaiji Murrah-200 Murrah-50 HFCB-150
Yadav o s,
i | Rees CBHF-120, Jersey-30, Gir-50 CBHF-120, Jersey-30, Murrah-50
Laxman Nale - y-9u, -120, Jersey-30, Murrah-

¥
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26 After detailed discussions, It was mentioned that NDDB may constitute a
Technical Committee to examine the change requests submitted by BMF
beneficiaries and recommend/approve the requests based on technical
assessment, as applicable. It was further mentioned that the Technical
Committee shall examine and dispose of all requests within one week of the
receipt.

Agenda 3: Implementation of RGM in Andaman and Nicobar for 2026-27

31 Andaman and Nicobar UT has submitted proposal for Implementation of RGM
under special project for induction of animals and seeking assistance to the
tune of Rs 1439.72 lakh. The project was appraised by Cattle division as per
guidelines of the scheme with an allocation of Rs 162.50 lakh.

3.2  After the discussion, the proposal was approved with an allocation of Rs 162.50
Lakh (as beneficiary share) for induction of 500 animals during FY 2026-27 as
per details given at Annexure IV.

3.3 Itwas further suggested that the UT shall avail the necessary technical support
from NDDB to ensure the timely availability of Sex Sorted Semen (SSS), In-
Vitro Fertilization (IVF) services, and other support required for the successful
implementation of the project. Further, all animals inducted under the project
and their subsequent progenies shall be registered and data updated on the
Bharat Pashudhan portal to facilitate end-to-end digital monitoring, traceability,
performance tracking and breeding records.

Agenda 4: Establishment of IVF Lab in Dudhsagar Dairy, Mehsana, Gujarat

4.1 Dudhsagar Dairy, Mehsana, Gujarat has submitted proposal for establishment
of IVF Lab with total project cost of Rs 4055.22 lakh. The project was appraised
by appraisal committee and Cattle division as per guidelines of the scheme with
the total project cost of Rs 861.00 lakh.

42  After detailed discussion, the proposals for establishment of IVF Lab at
Dudhsagar Dairy, Mehsana, Gujarat was approved with an allocation of Rs.
861.00 Lakh for FY 2026-27 as per details given at Annexure V.

Agenda 5: Implementation of Artificial Insemination Program in NER under RGM
(2026-27)

51 The cattle division has submitted the detailed proposal for implementation of
NER Artificial Insemination Programme under RGM for year 2026-27. It was
mentioned that the assessed outlay for the project is Rs. 3343.68 Lakh for the
year 2026-27.

52 After the discussion, the proposal was approved with an allocation of Rs
3343.68 Lakh for the year 2026-27 as per details given at Annexure VL.

Agenda 6: Continuation of projects during 2026-27 (upto Sept 2026)
6.1. Cattle Division submitted the proposal for continuation the following projects:

a) Continuation of Progeny Testing Pedigree Selection Programme as per
guidelines of the scheme, with same cost norms (Unit cost Rs 60000/bull) and
Target for production of 500 bulls.

b
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6.2.

b) Continuation of National Milk Recording Programme (NMRP) as per
guideline of the scheme, with same cost norms (Unit cost Rs 4500/animal) and
Target to bring 25000 animals under milk recording.

c) Genomic Testing of all bulls in semen stations and all female covered under
NMRP and PT/PS Programme (Unit cost Rs 3360/animal including sample
collection, biobanking etc.).

After detailed discussion it was decided to approve continuation of the
aforementioned projects upto Sept 2026 with same cost norms.

Agenda 7: Ratification on cancellation of Breed Multiplication farms

T.1
i

The list of the BMF projects for ratification is placed at Annexure VII.

After detailed discussion, the NSC approved the proposal for cancellation of the
said 14 Breed Multiplication Farms. It was further decided that the and all
necessary consequential actions shall be taken by the NDDB in accordance
with the guidelines and provisions of the Scheme.

The Meeting ended with a vote of thanks to the Chair.

*ekk
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ANNEXURE-

List of participants of 25" National Steering Committee Meeting of Rashtriya
Gokul Mission held on 24.06.2026

DAHD

1. The Secretary, AHD, Government of India, Department of Animal Husbandry and
Dairying

The Additional Secretary (C&DD), Department of Animal Husbandry and Dairying
Ms Anandi Venkateswaran, Joint Secretary, IFD

Dr. Naveena. B.Maheswarappa, Animal Husbandry Commissioner

Dr. Bhushan Tyagi, Joint Commissioner, DAHD

Dr. Gagan Garg, Joint Commissioner (Trade)

Dr. Chandra Bhadra, Assistant Commissioner, DAHD

Dr. Pankaj Deori, Livestock Officer, DAHD

Mr. Sagar Gupta, SO, Budget Division

1D Dr. Harshla Gupta, Senior Consultant, RGM

11.Mr. Neeraj Mongia, Consultant, PMA

12.Mr. Avinash Singh, Consultant, PMA

13.Dr. Pankaj Gupta, Consultant, PMA

14.Ms. Kabool Dhariwal, Consultant PMA

©ENOOE BN

Representatives from States / Others Agencies

Madhya Pradesh Livestock and Poultry Development Corporation
Assam Livestock Development Agency

Sikkim Livestock Development Agency

Manipur Livestock Development Board

Arunachal Pradesh Livestock Development Society

Tripura Livestock Development Agency

Nagaland Livestock Development Board

Mizoram Livestock Development Board

Meghalaya Livestock Development Agency

10 Andaman and Nicobar State Animal Husbandry and Veterinary Services
11. National Dairy Development Board

12.Dudhsagar Dairy, Mehsana, Gujarat

OCONOINAhWN=
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ANNEXURE Il

Establishment of Heifer Rearing Centers (HRCs)-

1. M.P. State Livestock and Poultry Development Corporation- Kiratpur,
Itarsi (M.P.) — 125 Heifers

Name of Component

Funds required
component wise

Approved Govt. Subsidy under |

RGM (Rs. in lakhs)

I

(Rs. in lakhs) i
Civil Infrastructure 500.22 (for égﬁzifers)
Equipments 20.00 0.00
Cost of Heifer 150,00 13.125
Purchase ) (Maximum admissible 35%)
Maintenance Cost 200.00 0.00
Total 870.22 56.875 (for 125 heifers)

2. M.P. State Livestock and Poultry Development Corporation- Ratona,
Sagar (M.P.) - 125 Heifers

Name of Component

Funds required
component wise

-

Approved Govt. Subsidy under

(Rs. in lakhs) RGM (Rs. in lakhs)
Civil Infrastructure 500.22 (for 1;2;2ifers)
Equipments 20.00 0.00
Cost of Heifer 15000 13.125
Purchase : (Maximum admissible 35%)
Maintenance Cost 200.00 ’ 0.00
Total , 870.22 56.875 (for 125 heifers)

3. Assam Livestock Development Agency- Barhampur (Assam)- 500 Heifers

Funds required 3
Name of Component component wise Appro;eéiMG;vst. .Snulbil:g Rcar
(Rs. in lakhs) (e imiene)
175 '
Civil Infrastructure 293.00 (Maximum Admissible 35% of 500
lakh)
Cost of Heifer 52.50
Purchase ) =00 (Admissible 35% subsidy)
Animal rearing cost (6
el o 40.00 0.00
Insurance 1.00 ~ 0.00
Equipments 48.00 0.00
Transportation cost 5.00 0.00
Total 587.00 227.50
L
) 8
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Annexure Il

Major discussion points during interaction with BMF beneficiaries on 4'" June, 2026 with recommendation made in 25"
NSC Meeting on 24.06.2026.

S.No

Major Discussion Points

Proposed changes in the Guidelines for
establishment of BMF

Recommendation made in 25th NSC
Meeting

Mid-way closure of Breed Multiplication Farms with
herd size of 50 or 100 animals may be considered
in case of slow moving or stagnant projects for
longer duration or on request of beneficiaries.

Midway closure shall be allowed subject to
the condition that project is completed and
100 HGM animals inducted as per targets
approved by NDDB for midway closure

It was suggested by the beneficiaries that once the
activities envisaged in the project is completed and
the same is confirmed after the monitoring visit,
balance subsidy may be released in a single

| tranche, instead of multiple tranches of Rs. 25 lakh

each.

Similarly, once subsidy amounting Rs. 1 Cris
released, remaining subsidy may be released in
two instalments of Rs.50 lakh each, instead of four
tranches of Rs.25 lakh each to facilitate purchase
of animals in bulk.

Once the envisaged activities, targets, or
milestones of the sanctioned project have
been achieved, the entire subsidy may be
released, subject to the condition that the

| achievements against each target are verified

by NDDB and that at least 20% of the animals
are confirmed pregnant, verified with their
data uploaded on Bharat Pashudhan.

BMF beneficiaries mentioned for immediate
approval of their request for change in agricultural
and dairy equipment mentioned in their approved
DPR.

BMF beneficiaries also cited that their request for
change in breed may be considered for approval
on priority basis.

7Request of the beneﬁciarf for change in

agricultural, dairy equipment /
mentioned in the DPR shall be considered
subject to the condition that proposal is
submitted by the beneficiary with
justifications and approved by technical
committee to be constituted by NDDB.

In view of non-availability of animals in 1st and 2nd
lactation, high procurement cost of cows and
buffaloes (more than Rs. 1.00 Lakh) etc. induction
of heifer may be allowed in BMF project for
establishment of herd.

| The beneficiary's request for procurement of

heifers shall be allowed, subject to the
condition that the heifers are pregnant and
their Artificial Insemination (Al) data have
been uploaded on Bharat Pashudhan (BP).

Facilities for disease screening of the animals
present in the Breed Multiplication Farms and ring
vaccination around the farm may be arranged in
coordination with state government.

Disease testing of the animals present in the
breed multiplication farm and ring vaccination
around farms shall be supported by NDDB on
cost basis

Approved
Approved

breed
Approved

full
Approved
Approved
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S.No

Major Discussion Points

Proposed changes in the Guidelines for
establishment of BMF

Recommendation made in 25th NSC
Meeting

BMF beneficiaries are facing challenges in
obtaining insurance coverage for animals
maintained on their farms. It was requested that
insurance companies may be asked to ensure
adequate insurance support for the beneficiaries.
Further, it was also requested to provide insurance
free of cost to the BMF beneficiaries.

No change is proposed in the guidelines at
this stage

10

BMF beneficiaries requested to facilitate the
transportation of animals by rail, particularly for
long-distance movement, and to address the
associated logistical challenges.

No change is proposed in the guidelines at
this stage

Due to recent increase in the price of dry fodder
the cost of animal feeding has increased
substantially. In this regard, beneficiaries
requested to provide the fodder at subsidized rate.

No change is proposed in the guidelines at

| this stage {

11

Sourcing of quality animals for establishment of
herd is one of the major challenges faced by the
beneficiaries. Secretary, DAHD suggested that
NDS may help the BMF beneficiaries in sourcing
good quality animals of required breeds and
arrange for IVF-ET/Sex sorted semen Al, where
ever possible.

No change is proposed in the guidelines at
this stage. However, necessary support will
be made available by NDDB to all the BMF
beneficiaries

12

BMF beneficiaries requested to arrange for special
training on Farm management, Silage making etc.
NDDB, through its subsidiary NDDB Dairy
Services, agreed to arrange for the same.

No change is proposed in the guidelines at
this stage.

13

Secretary, DAHD suggested that breed
Multiplication Farms may also be developed as
demonstration and micro training centres for
neighbouring dairy farmers, particularly women
dairy farmers, to facilitate wider dissemination of
improved dairy production practices.

No change is proposed in the guidelines at
this stage

14

Beneficiaries pointed out limited availability of
services pertaining to IVF-ET and Al with sex
sorted semen at their farms. It was discussed that

NDDB, through its subsidiary NDDB Dairy

Noted

=
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S.No

Major Discussion Points

Proposed changes in the Guidelines for
establishment of BMF

Recommendation made in 25th NSC
Meeting

Services, may provide handholding support to the
BMF beneficiaries on the same and continue even
after completion of the project. In addition, these
BMFs may be linked to various IVF labs
established under RGM across the country to
make IVF-ET facility available at the doorstep of
these farms.

15

Beneficiaries also requested that in future, subsidy
may be provided for installation of Bio-gas plant,
Solar power solutions, manufacture of value-added
products, etc. Schemes similar to BMF with
smaller herd size of around 50 animals may also
be considered.

Noted

16

New scheme with interest subvention may also be
introduced. In addition, moratorium period for all

Noted

17

'BMF beneficiaries also requested to arrange

similar interaction sessions at regular interval.

Noted

File No. N-04003/41/2022-Cattle_Div (Computer No. 22957)

11



368331/2026/Cattle Division(C&DD)-DADF

ANNEXURE IV

Implementation of RGM in Andaman & Nicobar (special project for induction of
Animals) during 2026-27

Govt. | Beneficiary | Total Funds ‘
SI. Component Share Share Cost Approved |
No. (Rs. In (Rs. In (Rs. In (Rs.In |
lakhs) lakhs) lakhs) | lakhs)
1, | PRI 16250 | 33750 | 50000 | 16250 |
Vijaya Puram S |
Cost incurred for feeding,
management, Quarantine, |
2. | testing, insurance and 795.00 00.00 795.00 i 0.00
Transportation by surface i
and sea b e B e S
3, | Costincurred for providing | ., 7, 00.00 144.72 | 000 |
feed subsidy | [
Total 1102.22 337.50 1439.72  162.50 |
*Total Animals to be Inducted — 500
12
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ANNEXURE V

Establishment of IVF Lab at Dudhsagar Dairy, Mehsana (Gujarat)- 2026-27

S.No. | Components Targets Funds Approved
il (in Lakh)
Civil Construction As per layout prescribed
1. under IVF strategy 400.00
document
Stereo zoom microscope,
US: incubators; LAFU;
2 ET lab equipment, furnishing | mixed gas system, embryo 300.00
i IVF lab and lab consumables freezer, i
IVF workstation (6 feet)
furnishing etc
Cost of purchase of animals : .
3 (Donors) and maintenance 120 animals; 50 viable ) 120.00
el embryos per donor per year;
Recurring contingency
4 including manpower hiring/ - 0.00
TA DA
5 Consumables/ production of 7456 embryos |
viable embryos = 500 HGM bulls
; ; Contingency at the rate 5%
6 Project Contingency of the project cost 41.00
Total 861.00

L

13
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Annexure-VI
Implementation of NER Al programme under RGM during 2026-27
Cost of Incentives
Total No. |semen doses| on A.lto [Incentives on
BreedabllTarget of A.l to be incl PVT. calf born to
S. Bovine | no. of |performed|consumables| A.l. tech @ Pvt.
No States/UTe Females janimals|@ 2.5 A.l / transportation|Rs. 50/A.l &| A.l tech @ -
In lakh | (lakh) | animal ( | and Storage | Rs.100/- for | Rs. 100/Calf
lakh) @ Rs. 100/ NER and born
dose hilly States
IArunachal
1 ook 0.80 0.018 0.05 6.5 5 1.65 12.15
2 |[Assam 24.10 | 4.000 10.00 1100 1000 330 2430
3 [Manipur 0.71 0.097 0.24 26.4 24 7.92 58.32
4 [Meghalaya 3.14 0.159 0.40 44 40 13.2 97.2
5 [Mizoram 0.20 0.035 0.09 9.9 9 2.97 21.87
6 [Nagaland 0.22 0.152 0.38 41.8 38 12.54 92.34
7 |Sikkim 0.66 0.131 0.33 - - - -
8 [Tripura 2.96 1.041 2.60 286 260 85.8 631.8
INER Total* | 32.79 5.63 | 14.0842 1513.6 1376 454.08 3343.68
b
/4
14
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Cancellation of Breed Multiplication farms

Annexure VII

|
[ BMF : DAHD Subsidy %
! Nsc; Application BMFniF;:‘)Ie'cant Sanction | Released | Completion Remark
| i No. letter date | (Lakh) of project
Attaluru Palem
Organic Farmers Mid-way
1 BMF220100217 Phedunar 12/1/2022 100 50% el
Company
2 | BMF220100174 | Sanikommu 121112022 100 so% | Micoway
Anusha closed |
. |
3 | BMF220500452 | KVasanthkumar | 4510000 | 766 o | mesy |
Alva closed ;
Mahadev Doodh b Mid-way :
4 BMF230602198 Dairy JLG 10/6/2023 100 50% sl
Dattatray
5 BMF220200309 | Sambhaji 12/1/2022 100 50% Cancelled
Doifode
Masani A2 Milk
6 BMF220200321 | and Manure Pvt | 4/12/2023 50 25% Cancelled
Ltd
Mahesh
7 | BMF221000644 | go o ooy ] 10/6/2023 | 25 12.5% Cancelled
8 BMF221200728 | Jagdish Awana 20/12/2023 25 12.5% Cancelled
9 BMF230702326 | Yoganath M 3/6/2024 50 25% Cancelled
10 | BMF230602286 | Hemraj 12/10/2025 0 0% Cancelled
Solanki
11 | BMF230602244 | Dhirsinhbhai 12/10/2025 0 0% Cancelled
Muljibhai
12 | BMF230802501 ';":‘r'r‘]f"a"m' Dairy | 1211072025 0 0% Cancelled
13 | BMF230802505 | Sar¥O9 Y | 121102025 0 0% Cancelled
14 | BMF230702340 | Ganga Ram 12110/2025 | 0 0% Cancelled |
15
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